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PARKS & RECREATION DIRECTOR  

MEMORANDUM 

TO: Honorable Mayor and City Commissioners 
FROM: Derek Melville, Parks and Recreation Director 
DATE: December 16, 2024 

RE: Resolution Adoption of 5-Year Community Parks and Recreation Plan 

Action Requested: The City Commission adopt a resolution approving the five-year Community 
Parks and Recreation Plan as a guideline for improving recreation and natural resources conservation 
for the residents of the City of East Grand Rapids.  

Background: The Parks and Recreation Commission, MCSA Landscape Architects and Architects 
along with citizen input from our community have helped develop a final draft of the five-year 
Community Park and Recreation Plan. The process over the past several months has included a 
community wide survey with 650 responses, one community open house input meeting and a 30-day 
plan review by the public. Every step of the process has offered community members the opportunity 
to give input and provide comments. The plan can be found here: 
https://www.eastgrmi.gov/593/2024-Recreation-Plan-Update 

While a significant number of projects from the 2019 plan have been completed due to funding 
support from the 2021 Parks Improvement Millage, there are some remaining projects from the 
current plan have been moved forward into the final 2024 plan. Additionally, based on input 
received, some new projects have been identified to improve our public spaces. Concept plans 
included in the 5-year plan provide a visual starting point for possible development of recreation 
opportunities in our community. Any development project listed in the master plan would be eligible 
to apply for grants through the Department of Natural Resources. All development projects would be 
subject to any deed restrictions associated with said property.  

On December 9, 2024, the Parks and Recreation Commission reviewed the draft of the Community 
Parks and Recreation Plan and provided comments and were generally supportive of the plan. 
Additionally, we have received comments during our 30-day review period and that feedback is 
included within the plan. Once adopted by the City Commission, the plan will be placed on file with 
the Department of Natural Resources for a period of five years from 2025 through 2029. 

Reviewed and Approved for Submission 



 
 
 
Shea Charles, City Manager 

5- Year Community Parks and Recreation Plan 
For City Commission of the City of East Grand Rapids 

Resolution of Adoption 
 
WHEREAS, the City of East Grand Rapids has undertaken a planning process to determine the 
recreation and natural resource conservation needs and desires of its residents during a five-year 
period covering the years 2025 through 2029, and  
 
WHEREAS, the City Commission is made up of representatives from the City of East Grand Rapids, 
and  
 
WHEREAS, the City of East Grand Rapids began the process of developing a community parks and 
recreation plan in accordance with the most recent guidelines developed by the Department of 
Natural Resources and made available to local communities, and  
 
WHEREAS, residents of the City of East Grand Rapids were provided with a well-advertised 
opportunity during the development of the draft plan to express opinions, ask questions, and discuss 
all aspects of the community park, recreation, open space and greenway plan, and  
 
WHEREAS, the public was given a well-advertised opportunity and reasonable accommodations to 
review the final draft plan for a period of at least 30 days, and  
 
WHEREAS, a public hearing was held on January 21, 2025 at the East Grand Rapids Community 
Center located at 750 Lakeside Dr. SE to provide an opportunity for all residents of the planning area 
to express opinions, ask questions, and discuss all aspects of the Community Parks and Recreation, 
Plan, and  
 
WHEREAS, the Parks and Recreation Commission has developed the plan as a guideline for 
improving recreation and enhancing natural resource conservation for the City of East Grand Rapids, 
and  
 
WHEREAS, after the public hearing, the City Commission voted to adopt said community parks and 
recreation plan.  
 
NOW, THEREFORE BE IT RESOLVED the City Commission hereby adopts the community parks 
and recreation plan.  
 
Yeas:  
Nays:  
Absent:  
 
I, Lori Parmenter, City Clerk, do hereby certify that the foregoing is a true and original copy of a 
resolution adopted by the City Commission at a regular meeting thereof held on the 21st day of 
January 2025. 
 
 
 ______________________________________________ 
 Lori Parmenter, City Clerk 
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MEMORANDUM 
TO: Honorable Mayor and City Commissioners  
FROM: Jay Gianotti, Zoning Administrator  
DATE: January 15, 2025 
 
RE: CC Introduction – Gaslight Investors Planned Unit Development Amendment 
 2255 Wealthy St. SE and 515 Lakeside Dr. SE (PPNs 41-14-33-276-032 and 41-14-33-

276-029) - Concept Plan Review 
 
Action Requested: 
That the City Commission review the introduction of a revised Gaslight Investors PUD Concept Plan at 2255 
Wealthy St. SE and 515 Lakeside Dr. SE. No action is requested regarding the concept plan itself. However, 
the City is requesting action to set a public hearing on the concept plan for the February 17, 2025 City 
Commission meeting. 
 
Background: 
On May 3, 2024, Gaslight Investors submitted an application regarding a revised and amended site plan for the 
Planned Unit Development (PUD) at 2255 Wealthy St. and 515 Lakeside. The original PUD plan, then 
referred to as the Jade Pig PUD, was approved in 2004. The first phase of this development was approved and 
constructed in 2005. No further development on this site has occurred since then. An amendment to this 
original PUD was approved in 2008, but no construction ever took place. Thus, that approval was voided. A 
revised concept plan for the site was introduced to the Planning Commission in 2020, but because of factors 
related to the COVID-19 pandemic, the plan never advanced beyond that stage. Tonight, the developers and 
consultants are presenting a revised concept plan for the remainder of the site. Table 1 shows a brief summary 
of major changes to the site plan from 2004 to now. 
 

 
Approved 2004 PUD Proposed 2024 PUD Amendment 
7 total buildings with retention of existing parking 
garage 

• 2 Commercial buildings 
• 1 Parking garage (existing) 
• 1 Mixed-use building (commercial & 

residential) 
• 3 Residential buildings 

9 total buildings (2 already constructed) including 
new parking garage 

• 3 Commercial buildings 
• 1 Parking garage (new) 
• 3 Mixed-use buildings (commercial, parking, 

and residential) 
• 1 Residential building 
• 1 row of Townhouses 

Tallest building: 7-stories, 79’ height, solely for 
residential use 

Tallest building: 7-stories, 94’ height, mixed-use 
(commercial, parking, and residential) 

107 residential units (condominiums) 180 residential units, including condos, apartments, 
and townhomes. Project is committed to reserving 
approximately 10% of the residential units as 
attainable rental units that range between 100% and 
120% of the area medium income (AMI). 

687 total parking spaces (only 414 present) 583 total parking spaces 

 

Table 1 – Summary of major PUD plan changes from approved 2004 plan to 2024 proposed plan 



 

 
 
This revised concept plan was introduced to the Planning Commission on June 11, 2024. After providing 
feedback on the presented concept, the Planning Commission voted unanimously to move the concept plan to 
a public hearing. In the interim, the City hosted an open house on June 24 to give the public a greater 
opportunity to view the concept plan and ask questions to the developer and architects. Over 40 residents 
attended this open house; the comments received at this open house are attached to these materials. Table 2 
shows a summary of the major themes emerging from the open house feedback. A formal public hearing with 
the Planning Commission was then held on July 9, 2024. At the end of this meeting, the Planning Commission 
requested additional information regarding the project’s impact on traffic, pedestrian safety, and mobility 
options. This additional information from the applicants was introduced at a public hearing on November 12. 
After considering all of this information, the Planning Commission voted 8-1 to recommend approval of the 
concept plan with the following conditions:  
 

• Comprehensive traffic, pedestrian, bicycle and mobility study to address vehicle, bicycle, foot traffic 
for the site in the high-traffic season to the satisfaction of the city. 

• Physical traffic (vehicle) counts at active times 
• The traffic study should be reviewed and verified by city staff 
• Delivery truck analysis 
• Full utility capacity/impact for stormwater management pursuant to Chapter 28 of the City Code 

prioritizing natural-based solutions. 
• Impact assessment for sanitary sewer, storm sewer, and water system utilities to the city’s satisfaction 
• A “shade” study to evaluate the effects of building massing on neighboring properties 
• Environmental impact assessment for proposed and historical uses to the city’s satisfaction. 
• Fiscal impact assessment demonstrating the financial feasibility for the development and Gaslight 

Village as a whole. 
• Parking analysis with a balanced solution 

 
Though not explicitly stated, the City interprets that these conditions would need to be met at the final plan 
stage. Additionally, the Planning Commission requested the City to increase the public notification radius for 
this project to 1,000’ instead of the standard 300’ set forth in State law. 
 
The next step in the approval process is an introduction with the City Commission, which is being conducted 
tonight; a separate public hearing with the City Commission will be held at a later date. As part of this City 
Commission introduction, the applicants have provided some additional materials to address some of the 
comments made at the Planning Commission public hearing. These include an updated parking study, 
additional renderings illustrating building massing and pedestrian activity, updated multi-modal movement 

Development Design

• Excitment for new 
development

• More green space and 
public space

• Concerns about seven-
story building height 
building height

• Concerns on parking -
amount and location 
(less street parking)

Circulation/Access

• Traffic study - take into 
account vehicles, 
pedestrians, bicycles, 
and transit

• Consider additional 
facilities for handling 
increased traffic, such 
as traffic light 
(roundabout not 
favored)

• Keep easy pedestrian 
access for 
apartments/condos on 
Lakeside

Other

• Provide streetscape 
deisgns for roads

• More emphasis on 
environmental 
sustainability

• Will increased 
residential density 
impact schools?

Table 2 – Major feedback themes from June 24, 2024 Open House Engagement 



diagrams, and a proposed timeline for preparing the final traffic, parking, and multimodal impact studies. 
These are included with these materials along with the original submission materials. The applicants have also 
prepared a separate presentation that provides additional information related to proposed pedestrian amenities 
and passageways as requested by City Staff and the Planning Commission. 
 
Concept Plan Overview: 
As a major change to the previously approved PUD plan and agreement, the applicants are required to proceed 
through the entire PUD approval process for this revised plan. This involves two sets of hearings at the 
Planning and City Commission levels. A basic timeline of this process, including the current step in this 
process, is shown in Exhibit 1. This current stage – the PUD concept plan stage – is solely for review of the 
overall concept plan. Section 5.47 of the zoning ordinance lists the materials that are required at this stage. 
Note that final building designs, floorplans, and details such as building materials, public/private amenities, 
and specific tenants or occupants are not provided or required at this stage. The concept plan is intended to 
simply show the basic layout of proposed buildings, streets, and other important elements that illustrate the 
intended vision for the site. More detailed designs and requirements, including a legal PUD agreement, are 
considered at the third and final review stage. The purpose of a concept plan approval is to give the applicants 
reasonable assurance that their proposed concept is viewed favorably so that the final site plan and detail 
designs can be produced with confidence. The final site plan will be judged against the approved concept plan 
to ensure it remains in general compliance with what the City Commission approves. The City Commission 
may make suggestions or recommendations regarding elements they would like to see in the final plan, but 
these are not required to be presented or approved at this stage. 

 

 
Review of Standards: 
To approve a major change to a PUD agreement, the following criteria under Section 5.49 must be met. Note 
that because this is a concept plan, not all of these standards are fully applicable at this time. 
 
A. The proposed PUD complies with the intent and all qualifying conditions of §§ 5.41 and 5.42 of this 

article, respectively. 
 
Staff comments: This standard appears to be met. The overall mix of uses is quite similar to the originally 
approved PUD and provides many of the same benefits as the original plan. 

 
B. The uses conducted within the proposed PUD, the PUD’s impact on the community and other aspects of 

the PUD are consistent with the city’s master plan. 
 
Staff comments: This standard appears to be met. The 2018 Master Plan provides guidance on what the 
preferred intent of this area should be. If anything, the proposed uses are more varied than originally 
conceived. Of note: 
• The proposed plan calls for appx. 56,970 s.f. of new commercial space. By comparison, only appx. 

13,610 s.f. of additional commercial spaces was proposed in the original PUD agreement. 

Exhibit 1 – General PUD approval timeline. The current step (highlighted in yellow) is tonight’s introduction of the concept plan. The 
next step after this is the public hearing and final reading of the concept plan, with a vote to approve the concept plan. This is 
currently planned for February 17. At the same meeting, there would be an introduction of a corresponding PUD amendment, 
followed by a final reading and public hearing for the PUD amendment planned for March 3. 



• The number of residential units in this proposed plan would be 180 units. These are comprised of 
different types of housing such as apartments, condominiums, and townhouses. By comparison, the 
originally approved PUD plan had 108 housing units, all of them being apartments. The applicant’s 
materials also indicate a commitment to providing market-rate housing with this plan which was not 
present in the original plan. Overall, the proposed residential density would be 21.2 units per acre, 
which is comparable to the maximum allowed density in the MFR District for new construction (20.7 
units per acre).1 

• The main access road for the PUD would be rerouted to the north to connect with Shopping Center 
Drive at the Greenwood/Lakeside intersection. The existing vehicular access point to the east of Reeds 
Lake Blvd. would be converted solely to pedestrian access (though the existing access road to 
Lakewood Hills Apartments would remain.) This may be preferable from a traffic management 
standpoint as the current north vehicular access is offset less than 100’ from Reeds Lake Blvd. While 
the City’s Master Plan indicates a proposed road connection to the Reeds Lake Blvd. intersection, the 
overall intent of this recommendation is understood simply to provide a clear and easily accessible 
north-south connection between Wealthy and Lakeside. In that light, strict adherence to the Master 
Plan is not necessary if the general intent is still there and current data shows that a better alternative is 
available2. With this in mind, a comprehensive traffic impact and pedestrian will be required with the 
final plan submittal. The study should include additional information on traffic flow and traffic 
mitigation strategies with this proposed concept. 

 
Though not required at this stage, more details on the mix of uses in the development and how they 
complement each other would be helpful at the final plan stage. This could be included as part of the 
requested fiscal analysis, noting aspects like the relationship of anchor tenants and associated buildings, 
how the different uses (small retail, larger retail, mixed-uses, and residential) work hand in hand, and why 
and how the development works together and benefits Gaslight Village as a whole, and more broadly other 
nearby commercial areas such as Breton Village. 

 
C. The proposed PUD shall be designed, constructed, operated and maintained in a manner harmonious with 

the character of adjacent property, the surrounding uses of land, the natural environment and the capacity 
of public services and facilities affected by the development. 
 
Staff comments: This standard may be met. The concept plan shows the basic building forms and layout 
that are being proposed. This level of detail is sufficient to meet this standard at the concept plan stage. 
More detailed building and amenity designs will be required with the final plan. Review of capacity for 
public services (sanitary sewer, storm water, potable water, etc.), public safety, environmental, facilities, 
etc. will also be prepared with the final plan and reviewed by the City. 
 

D. The PUD shall not change the essential character of the surrounding area. 
 
Staff comments: This standard appears to be met. This land was originally part of the historic Ramona 
Park, a popular amusement park. Upon closing, Jacobson’s Department Store and Ramona Medical Center 
were developed on this land. (Historical 
materials related to these uses are provided for 
reference.) Surrounding areas are generally 
zoned either C-1 Commercial or MFR Multi-
Family Residential. Thus, this part of the City 
has always been home to higher-density uses. 
 
It should be noted that the tallest building in 
this revised plan is proposed to be seven stories 
and 94’ height. The number of stories is the 
same as was approved in 2004, but the overall 
height is 15’ taller. However, some of the 

 
1 By comparison, if zoned MFR, the maximum number of dwelling units that could be provided is approximately 178. 
This difference appears negligible and is in alignment with the current MFR District standards. 
2 Though not specifically referenced in the Master Plan, the proposed concept also allows for future connections to the 
D&W Shopping Center site should opportunities arise. 

Building Appx. Height 
Blodgett Hospital (2008 addition) 72’ 
Blodgett Hospital (other wings) 42’-90’ 
EGR High School (Fine Arts wing) 88’ 
EGR Middle School (adjacent to 
Reeds Lake) 

47’ 

Wealthy Elementary School 53’ 

Table 3 – Height comparison of prominent buildings in 
EGR 



buildings in the original plan had a sloped roof, meaning their height would have been measured at the 
roof midpoint. When considering the height at the roof peak, the tallest height may be closer to what is 
now being proposed. For comparison purposes, estimated building heights for other buildings in the 
City/general Gaslight Village area are provided in Table 3. 
 
At the Planning Commission hearings, there were multiple comments regarding connections to other 
surrounding uses such as the apartments and condominiums to the east. While such opportunities may 
exist, they would likely require cooperation from adjacent property owners to be established. Thus, no 
such outside connections are part of this concept plan. 
 

E. The PUD shall not be hazardous to adjacent property or involve uses, activities, materials or equipment 
which will be detrimental to the health, safety or welfare of persons or property through the excessive 
production of traffic, noise, smoke, fumes or glare. 
 
Staff comments: These are not necessarily required at the concept plan stage because the level of detail 
required at this concept plan stage may not allow for meaningful modeling or analysis. Any analysis done 
at this stage may be significantly altered when presented with more detailed data at the final plan review 
stage. The City does recommend that a traffic impact/pedestrian study be submitted with the final plan 
review. At the Planning Commission introduction, there were multiple requests to include pedestrian 
traffic as part of this study, as well as looking at which northern connection – Lakeside/Shopping Center 
or Reeds Lake Blvd. – would be the most desirable. A preliminary traffic study was performed by Fleis & 
Vandenbrink to begin addressing some of these questions. This is attached to these materials, along with a 
companion analysis from the City’s traffic consultant. In summary: 

• The north site entry is anticipated to be the most heavily used, wherever it is located. The study 
concluded that the existing intersection at Lakeside/Shopping Center Road provided the best 
northern access point to the site. As noted at the July public hearing and in Subsection B above, 
even though the City’s master plan does not specifically reference this regarding a north/south 
connection through the site, a connection at the Lakeside/Shopping Center intersection would still 
meet the overall intent of this recommendation. 

• Alternatives for additional or alternative northern access points involving the existing driveway 
and the existing Reeds Lake Blvd. intersection were studied, but both found significant conflicts 
with other access points and would increase the potential for vehicle and pedestrian conflicts.  

• Some minor modifications to the Lakeside/Shopping Center intersection and the Wealthy/Lovett 
intersection may be necessary to mitigate traffic from the project. Signal modifications at 
Wealthy/Lakeside are also recommended to accommodate additional traffic volumes. 

• The parking analysis concluded that, when accounting for shared parking3, the project had 
sufficient parking capacity for the entire site. It should be noted this is a preliminary conclusion 
based on a general large-scale view of the proposed uses. More detailed parking analysis may not 
be possible until the final plan stage. 

• The study does not appear to address traffic impacts by delivery/freight vehicles. Nor does it 
appear to discuss pedestrian traffic in much detail, only to note that most of the trips generated 
would be vehicular. As this is still only a concept plan, it might not be possible to fully study these 
topics at this time. 

• The Planning Commission and consultants also requested information such as updated traffic 
counts, crash history, pedestrian/bike interaction analysis, intersection level of service analysis, 
and parking evaluation. Parking is discussed in more detail below. The City has provided the 
applicants with their own historical data on the other topics. This data is used as baseline data in 
the submitted preliminary traffic study, which is what will be utilized in relationship to actual 
traffic counts that will be performed in the Spring along with comparisons to projections taken 
from the ITE manual. 

• The “Anticipated Project Schedule” references a safety study as part of their multimodal impact 
analysis. While the introductory letter references modifications related to reducing vehicle and 
pedestrian conflicts in the site, it is not entirely clear what the full scope of the safety study is. 

 

 
3 Shared parking presumes that different uses have different parking demands during the day (for example, parking for 
residential uses may not be needed during daytime hours, and parking needs for commercial/office uses may be lessened 
in evening hours) and thus the provided parking spaces can be used to help satisfy parking requirements for multiple uses. 



Planning and City Commissions may request additional materials and studies as deemed relevant for either 
stage. Some potential items include the following. 

• Truck/service traffic would be directed away from the main interior road into a one-way service road 
accessed at the SE corner of the property (next to Chase Bank) and travelling northward. While this 
arrangement would help separate truck traffic from visitor traffic, it does have the potential to increase 
truck traffic on Lakeside Drive and Wealthy Street. This was not addressed by the preliminary traffic 
study, though it may not be possible to accurately model these impacts at the concept plan stage. 

• The currently proposed plan would feature 583 parking spaces, which is a reduction from the 687 
originally approved in 2004. However, the following should be noted. 

o Only 414 of the 687 parking spaces approved in 2004 are reportedly present. The remaining 
parking spaces were in building phases that were never constructed. Thus, if fully built as 
proposed, there would still be a net increase of 169 parking spaces over what is currently 
existing.4 

o The City’s parking regulations have changed significantly since the original PUD was 
approved. In most cases, fewer parking spaces are now required compared to 2004 and plans 
with fewer than the required number of parking spaces can be approved at the City’s 
discretion. 

o Parking studies done in conjunction with the 2018 Master Plan showed that only 59% of all 
parking spaces in Gaslight Village were utilized on a typical weekday. 

o It should be noted that the applicants are using a different parking standard compared to the 
City’s, which may result in fewer parking spaces than the zoning ordinance would normally 
require. However, taking shared parking and the other factors noted above into consideration, 
having fewer total parking spaces on site compared to the original plan may not be a 
significant concern, even with the increased amount of commercial and residential space. 
More detailed analysis may be useful at the final plan stage when the proposed uses are more 
clearly defined. 

• Related to the above, it is anticipated that the 515 Lakeside parcel would be used for temporary 
surface parking while the new buildings and parking garage are under construction. The revised PUD 
agreement should include specific language stating when the temporary lot is to be removed, that the 
City has the right to remove the lot if the development does not move forward, and that the lot be built 
to City standards when in use. 

• More details on pedestrian and bicycle infrastructure should be provided with the final plan. The 
applicants have provided basic rendering and diagrams showing the general circulation routes for 
different users. Of note, the proposed bicycle circulation drawing shows a main north-south bike route 
connecting Lakeside and Wealthy without intermingling with the internal road network. Access points 
to bike rack stations are noted and would utilize other planned pedestrian infrastructure. Otherwise, 
these drawings do not provide much detail on what specific types of amenities will be incorporated. 
While the central island at the Bagley entrance has apparently been removed in this concept, the 
materials do allude to other pedestrian safety measures that will be incorporated into the final plan. 
The City has also recommend adopting various recommendations from the National Association of 
City Transportation Officials (NACTO) and other professional engineering design manuals in other 
areas such as pedestrian pathways and integrated public amenities. 

• City traffic consultant Christopher Zull has provided a memo (attached to these materials) reviewing 
the preliminary traffic study in more detail. This memo highlights some items that either require more 
explanation or further investigation, as well as noting that some of the materials provided to the 
development team may not have been fully utilized. At the same time, however, Mr. Zull concludes 
that there is still enough data present now to approve the concept plan provided the issues noted are 
fully addressed in the Spring 2025 traffic study. 

 

 
4 On October 21, the City Commission approved a temporary agreement with Gaslight Investors to allow for the 
demolition of the existing parking deck for safety concerns, based on the fact that the upper level has been closed for a 
substantial amount of time without impacting parking availability for the constructed portion of the development. This 
would technically remove approximately 198 parking spaces from the current PUD. Surface parking on the ground level 
will remain. As of this writing, this demolition is in progress. The temporary agreement still requires Gaslight Investors to 
provide an appropriate amount of parking whenever any new development occurs and allows the City to require 
additional parking for existing facilities if the demand dictates it. 



F. The PUD shall not place demands on public services and facilities in excess of current or anticipated 
future capacity. 

 
Staff comments: These are not necessarily required at the concept plan stage but will be required with the 
final plan submission. Similar to traffic/pedestrian analysis, if the building heights/layouts are known from 
the concept review, detailed utility analysis including sanitary sewer, storm sewer, water, etc. can be 
completed on a more detailed basis. 

 
For reference, a copy of the original PUD agreement from 2004 is included with these materials. Relevant 
excerpts from the zoning ordinance and 2018 Master Plan are also provided for reference.  
 
Requested Action: 
Tonight’s meeting is the City Commission’s introduction to this concept plan. No final decision on this 
concept plan is requested tonight. However, the City is seeking a vote on whether to move this concept plan to 
a public hearing. Based on the notification requirements and timelines for public hearings, the earliest a public 
hearing could occur would be the February 17, 2025 City Commission meeting. If the City Commission elects 
not to take this action tonight, they may still request additional information on the concept plan for 
consideration at a future meeting. 
 
While a final decision is not requested tonight, the City recommends that if the concept plan is eventually 
approved, it be approved with the conditions provided by the Planning Commission. The City Commission 
may also attach reasonable conditions to any concept plan approval based on feedback from the Planning 
Commission, staff & consultant reviews, and feedback from the public, and based only on the required 
standards for concept plan review. Conditions that are attached to a concept plan approval would need to be 
satisfied at the final plan stage. 
 
 
REVIEWED & APPROVED FOR SUBMISSION: 
 
 
 
_______________________ 
Shea Charles, City Manager 
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MEMO 
Date 10 January, 2025 

Client Gaslight Investors LLC 
Architect Integrated Architecture, 840 Ottawa Avenue NW, Grand Rapids, Michigan 49503 

Project Gaslight PUD 
IA Project 20181002 

RE: Preliminary City Commission Supplemental Information 

 

It is with great excitement and appreciation that Gaslight Investors LLC continues the discussion with the East 
Grand Rapids Planning Commission, and City Commission, regarding the proposed PUD in Gaslight Village. 
This is a significant opportunity for both Gaslight Investors LLC and East Grand Rapids which requires 
substantial collaboration and planning. Our initial pre application conferences, public review sessions and 
Preliminary Planning Commission approval meeting have been informative. Each generating adjustments to 
the proposed design to better align with the masterplan and EGR vision. Our team is gathering these 
comments and reviewing each aspect of the project to best align with the various inputs. 
 

The attached documentation represents supplemental PRELIMINARY PUD submission documentation, that was 
recommended for approval by the Planning Commission on November 12, 2024, to aid the City Commission’s 
review at this initial stage and includes the following: 

• New + Updated PRELIMINARY architectural graphics prepared by Integrated Architecture: 
o Updated overall site plan and multi-modal movement diagrams. The design team, including the 

traffic and multi-modal experts from Fleis & Vandenbrink, have adjusted the conceptual 
pathways to improve experience and safety. Through discussions internally and with the city 
staff and city consultant, the preliminary plan has been adjusted at a conceptual level with 
following intentions: 
 

� Focus our pedestrian connections to existing north and south crosswalks across 
Lakeside Drive and Wealthy Street. 

� Connections to the adjacent properties to the east and west are possible however will 
require coordination and agreement of all property owners and is not assumed by this 
development at this time without further discussion. 

� Focus primary bicycle movement along a direct corridor, or alley, that extends from 
the existing crosswalk at Lakeside all the way to Wealthy Street. This path would be 
shared with pedestrians and have controlled intersections with vehicles making for 
safe and intuitive bike movement. The primary bicycle emphasis is providing safe, 
convenient access for those who are visiting the development to shop, dine, and or live 
in the new development, but also accommodates those bike riders who want to 
traverse moving north/south through the development. Those biking through the 
development have a direct path. Those looking to stop in the development can move to 
bike nodes to park. 

� Remove the sharrows (pavement markings indicating a shared lane for bicycles and 
vehicles) from the primary vehicular street. The dedicated bike path to the west allows 
bicyclists to be separated from vehicles in the main street, creating safer movements 
and allowing for increased parking density, conveniently closer to commercial uses. 
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� Remove the elevated center island in the main vehicular street to distribute that area 
to adjacent non-vehicular pathways. This will also provide a safer pathway for 
emergency access and reduce the length of the crosswalks. Additional safety measure 
such a raised crosswalks will be explored as we move into final design. 

� Service to the main level commercial spaces has been carefully considered. A one-way 
service drive extends along the east property edge providing service to buildings D 
and E. Building C will be serviced from the shared pathway to the west, just as building 
A is currently serviced. 

� Buildings C and F are planned to be placed further from the property edge than A, to 
allow for a wider multi-modal pathway with appropriate lighting, hardscape and 
landscaping allowing for safe movements. 

� When each of the various transportation modes are layered together, at a preliminary 
level, conflicts have been reduced and the areas of intersection are in locations with 
multiple safety measures available for the team to consider and develop. The design 
team will use industry standard resources such as NACTO guidelines (National 
Association of City Transportation Officials) to evaluate these critical circulation nodes. 

o New + Updated preliminary massing diagrams.  
o New + Updated preliminary street vignettes. Conceptual level intent shows building massing and 

accommodating sidewalks with several programmable elements such as seating, bike nodes, 
walkways and lighting. 

• Updated preliminary civil plans prepared by Nederveld. Updates, at this point, are focused on the 
preliminary north-south sidewalk and connection to Lakeside Dr at the north end of the PUD. These 
changes have been added to demonstrate our commitment to better support bike and pedestrian 
movements as we move towards final site plan submission. The center island within the main street is still 
shown however will be removed as noted above and that area will be distributed to enhance other 
circulation zones. 

• Updated parking analysis and traffic memo prepared by Fleis & Vandenbrink. The analysis from Fleis & 
Vandenbrink utilizes the Urban Land Institute Shared Parking methodology to determine parking demand. 

The design and development team are working directly with the planning department and city consultants to 
map out the traffic analysis due-diligence and investigation timeline. There has been much discussion 
regarding parking, multi-modal traffic, and safety. Further professional due diligence will be conducted by the 
design team, in coordination with the city planners and engineering consultants, as we proceed further into the 
approval process. An anticipated schedule of this effort is attached demonstrating a sequential work plan with 
staff to arrive at a final design. 

This information is provided at a preliminary, or conceptual, level as directed by the East Grand Rapids site 
plan approval process. It is intended to demonstrate a design direction and support dialogue with the planning 
department and city commission towards a final site plan submission which aligns with the city masterplan and 
vision while meeting the objectives of Gaslight Investors LLC. 

Lastly, the design team is assembling the supplemental graphics as well as additional diagrams to present to 
the Commission to support the discussion. The following is a summary of the findings we plan to present at the 
January 21 introduction meeting: 

• Multi-modal diagramming and industry standard references. 
• Overall traffic and parking analysis summary, as presented in the 1/12/2025 memo. 
• Acknowledgement of historic traffic and high-level comparison to current traffic volumes/ traffic patterns. 
• Summary of site access to Reeds Lake Blvd, comparison to 2023 memo and site access currently as proposed. 
• Overall crash history: Historic and recent, vehicle and pedestrian/bike crashes noted. 
• Preliminary stormwater management history, requirements and direction. 

 
We look forward to continuing the review process of this transformational project with you. 

P:\2018\20181002_515_Lakeside_EGR\DESIGN\250110_CITY_CX_revised material\250109_CITY_CX_PRELIM_narrative.docx 





Brian Devries and Scott Wierda, on behalf  of  Gaslight Investors 
LLC, are excited to have the opportunity to re-focus their energy 
and creativity on their Gaslight Village property at 2255 Wealthy 
and 515 Lakeside. In 2004, these parcels were rezoned to a 
PUD district. The two commercial buildings and community 
VTXDUH��WKDW�ZHUH�H[HFXWHG�DV�WKH�ÀUVW�SKDVH�RI �WKH�GHYHORSPHQW��
have been very successful in attracting diverse types of  uses, 
reinforced the pride of  many community members, and helped 
make Gaslight Village a charming place to live and shop. 

Since then, market conditions led to postponing the remainder 
of  the planned development, but now, with great optimism and 
FRQÀGHQFH��%ULDQ�DQG�6FRWW�GHVLUH�WR�FRQWLQXH�WKHLU�YLVLRQ�DQG�
strengthen the success of  Gaslight. Following the successful 
redevelopment and leasing of  nearby Breton Village they 
bring a fresh and informed pespective. Their experience in 
understanding the market demand, as well as an appreciation for 
the goals outlined in the City of  East Grand Rapids Master Plan, 
guided them to adjust their plans for the site. The proposed 
design includes more retail to anchor and strenghten the 
development of  Gaslight Village along with increased residential 
options.

While an amendment to the current PUD is required, it should 
be noted that the proposed commercial uses are allowed within, 
and consistent with, C-1 zoning requirements. Also, the overall 
proposed uses are in line with the approved 2004 PUD.

The following narrative and attached documents for the PUD 
Concept Plan Review for 2255 Wealthy and 515 Lakeside 
describe the current zoning and land use, the proposed amended 
design, its consistency with and departures from what has 
currently been approved, how it meets the qualifying conditions 
of  the ordinance, and the schedule and phasing of  the project. 

The amended PUD has approximately 56,970 SF of  new C-1 
XVHV�RQ�VWUHHW�OHYHO�WR�DGG�WR�WKH������������6)�IURP�WKH�ÀUVW�
phase of  the PUD. There are 14 townhomes along Lakeside 
Drive and Shopping Center Road and 166 new residential units. 
The project is committed to reserving approximately 10% of  
the residential units as attainable rental units that range between 
100% and 120% of  the area medium income (AMI).
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EXISTING PUD

The current PUD planned for a combination of  commercial 
DQG� UHWDLO� XVHV�� SURIHVVLRQDO�PHGLFDO� RIÀFHV�� DQG� UHVLGHQWLDO�
condominiums, with associated parking and open space. Two 
WZR�VWRU\� FRPPHUFLDO� RIÀFH�UHWDLO� EXLOGLQJV� RI � DSSUR[LPDWHO\�
77,500 SF were realized along Wealthy. Four residential buildings, 
containing a total of  107 proposed residential units, went 
undeveloped. The residential buildings were approved to be of  
varied heights to achieve a “stepped up” appearance, with limits 
between 60’ and 79’ above grade. In addition to the existing 
parking structure on site, each residential building was planned 
to include subsurface parking, bringing the total on site to 687 
spaces.

CURRENT STRUCTURES AND USES ON SITE
The commercial buildings along Wealthy include 
restaurants, boutique retailers, professional and medical 
services, and a bank. The existing parking structure 
includes 414 spaces on two levels along with 25 on street 
parking spaces. The remainder of  the site is undeveloped.

ADJACENT LAND USE

The surrounding land use is a mix of  commercial and mercantile 
to the south and west, residential condominiums and apartments 
to the east, and single-family residential and undeveloped city-
owned park land to the north.

GASLIGHT VILLAGEGASLIGHT VILLAGE

LOCATION MAPLOCATION MAP
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WEALTHY ST

LAKESIDE DR

PEDESTRIAN CIRCULATION
Pedestrian circulation has been thoughtfully considered to 
enhance the walkability of  the development and connect to the 
established Reeds Lake Trail and Gaslight movements. Multiple 
pathways will provide accessibility to the expanded mixed use 
offerings. What was the terminus of  Bagley will now be open to 
a strong north/south urban space framed by architectural edges, 
gracious walkways, landscape, intentional paving, and outdoor 
spaces. A direct north pedestrian movement on the west edge of  
the PUD will connect into a sidewalk that extends through the 
development to Lakeside Drive and ultimately links to the Reeds 
Lake Trail and existing community sidewalk infrastructure.

CIRCULATION DIAGRAMCIRCULATION DIAGRAM

PARKING STRUCTURE
The existing parking structure is proposed to be completely 
removed and replaced with a new structure with a resulting 
capacity  of  +/- 320 spaces over multiple levels. These structured 
parking spaces combined with approximately 85 new and existing 
on street parking spaces within the PUD to the south as well as 
parking within buildings D, G and H, result in a total of  +/- 583 
parking spaces within the development. This parking capacity 
VDWLVÀHV� WKH� SDUNLQJ� GHPDQG� RI � WKH� SURSRVHG� DQG� H[LVWLQJ�
Gaslight PUD tenants utilizing a ratio of  three spaces per 1000 
leaseable square feet for C-1 commercial uses and minimally one 
space per residential unit.

LANDSCAPING & OPEN SPACE
The intent of  the landscape design strategy is to extend the 
quality of  the previously executed portions of  the PUD through 
the site to effectively link Wealthy Street to the Reeds Lake Trail. 
The sculpture and fountain at the terminus of  Bagley Plaza 
would be removed, but the proposed architecture and landscape 
would be designed to reinforce that location’s sense of  place, as 
LW�KDV�EHFRPH�D�VLJQLÀFDQW�GHVWLQDWLRQ�DQG�FRQJUHJDWLQJ�SRLQW�
IRU�WKH�FRPPXQLW\��7KH�QHZ�GULYHV��SDWKZD\V��DQG�ZD\ÀQGLQJ�
points proposed within the site would be accented with 
plantings. The parking structure would be screened in some 
areas with plants. Outdoor spaces will be created for communal 
connectivity, artwork, and outdoor activities.

VEHICULAR CIRCULATION
Vehicular access to the site from the south is provided through 
the two existing drives off  Wealthy. Vehicular access from the 
North is via Shopping Center Rd along the western portion of  
the 515 parcel from Lakeside Dr. Visitors to the site will travel 
north and south through the center of  the development to access 
parking. Service vehicular movements will be largely isolated to 
the east side of  the development via a gated one way service 
drive. Larger truck movements will start in the SE corner of  the 
development off  Wealthy, extend along the service drive and exit 
WKH�GHYHORSPHQW�WR�WKH�QRUWK�RQ�6KRSSLQJ�&HQWHU�5G��$�WUDIÀF�
LPSDFW�VWXG\�ZLOO�EH�LQFOXGHG�ZLWK�WKH�ÀQDO�VXEPLVVLRQ�DQG�WKH�
outcomes of  the study will be coordinated with the City. VEHICULAR RESTRICTED

VEHICULAR

PEDESTRIAN
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WEALTHY ST

LAKESIDE DR

PEDESTRIAN LINK BETWEEN WEALTHY STREET AND REEDS 
LAKE TRAIL

From the 2018 EGR Master Plan:

“The Reeds Lake Trail currently exists as a combination of  
sidewalks, off-street paths and on-street segments. The East 
Grand Rapids community has expressed a desire to capitalize on 
this amenity by increasing the connectivity.”

The proposed PUD amendment builds from the Master Plan 
options to connect pedestrian and bicycle circulation between 
the Reeds Lake Trail and Gaslight Village. The proposed layout 
creates safe and intuitive movements for pedestrians and bicycles 
through its core and along the west side of  the development while 
isloating the majority of  service movements to the east side.

EXISTING CONDITIONEXISTING CONDITION MASTERPLAN OPTION 1MASTERPLAN OPTION 1

MASTERPLAN OPTION 2BMASTERPLAN OPTION 2BMASTERPLAN OPTION 2AMASTERPLAN OPTION 2A

MASTERPLAN OPTION 3AMASTERPLAN OPTION 3A MASTERPLAN OPTION 3BMASTERPLAN OPTION 3B PROPOSED PUD AMENDMENTPROPOSED PUD AMENDMENT

PEDESTRIAN
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CONGRUITY
A number of  the items listed in Exhibit “A” Section 3, of  the 
SUHYLRXO\�DSSURYHG�38'��ZLOO�UHTXLUH�PRGLÀFDWLRQ�LQ�UHVSRQVH�
to the new design and proposed amendments. The Property 
Owner has already executed many of  these conditions and 
intends to work with the City to amend the PUD/development 
agreement to relate to the proposed design.

Exhibit “A” of  the previously approved PUD has been included 
within an appendix to this submission.

DEPARTURES
Based on current market conditions, demand, and the Property 
Owner’s experience in the community, the amended PUD seeks 
to provide updated C-1 commercial and residential uses in lieu 
of  the previously approved plans. 

The proposed departures from the approved conditions are 
relative to the design updates. Building use, area, and height 
previously established in Item “p” have been updated. The 
corresponding number of  parking spaces on site, as established 
in Item “o”, has also been updated to respond to changes in 
the proposed uses. Additional amendments to language in each 
VHFWLRQ�RI �([KLELW� $́µ�ZLOO�EH�SURSRVHG��UHYLHZHG��DQG�ÀQDOL]HG�
as the Final Development Plan is approved via the City’s PUD 
Review Process.

UNIFIED CONTROL
7KH������:HDOWK\� DQG�����/DNHVLGH�SDUFHOV� DUH�XQGHU�XQLÀHG�
control with Gaslight Investors LLC.

RECOGNIZABLE BENEFIT
The proposed PUD Amendment will continue to provide a 
UHFRJQL]DEOH�EHQHÀW�WR�WKH�FRPPXQLW\�E\�SURYLGLQJ�DGGLWLRQDO�
residential options and mixed-use development, pedestrian and 
transit oriented design, high-quality architectural design, and 
landscaping. The development will preserve and strengthen the 
character of  Gaslight Village, providing open space, and offering 
shared vehicular and pedestrian access between properties and 
uses. All of  these have been previously addressed herein.

COMPATIBILITY WITH ADJACENT USES
The Proposed PUD Amendment maintains compatibility with 
the adjacent uses. The proposed buildings are generally similar 
to what had been previously approved for building heights and 
address the perimeter in a similar manner. Points of  vehicular 
HQWU\�KDYH�EHHQ�VLPSOLÀHG�IURP�WKH�SUHYLRXVO\�DSSURYHG�OD\RXW��
As stated, the proposed retail use is allowed within, and consistent 
with, C-1 zoning requirements.

PUBLIC UTILITIES
All uses within the PUD shall be served by public water and 
sewer systems.

MASTER PLAN
The City’s current Master Plan was developed after the current 
PUD was established and recognizes its initial planning principles 
of  mixed-use development, increased residential density, reduced 
dependence on parking, and pedestrian connectivity through the 
site as a desired attribute in future development. Furthermore, 
the suggestive massing diagrams published in the Master Plan 
are more like this proposed PUD Amendment’s massing than 
what had previously been approved.

PUD APPROVAL PROCESS
The Property Owner is excited to complete this next phase of  
the  development and intends to proceed directly into the Final 
PUD Plan Approval process following the City Commission’s 
approval of  the Concept Plan. 

PROJECT COMMENCEMENT
Following the approval and authorization of  the Final Plan 
DQG� $JUHHPHQW� GRFXPHQWV�� WKH� 3URSHUW\� 2ZQHU� ZLOO� ÀQDOL]H�
the design of  the proposed structures, execute bidding and 
permitting documents, and proceed with construction. It is too 
early to establish a development schedule, but the intent would be 
to move forward in a timely fashion.

PROJECT SEQUENCING
It is anticipated that this phase of  the development would be 
completed sequentially over +/- 2 years once construction has 
commenced. Conceptual diagrams showing the demolition and 
construction phase have been provided to demontrate the impact 
of  the construction sequence and how temporary parking will 
likely be addressed.
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BLDG # USE UNITS BLDG # USE UNITS

BLDG 1 C-1 COMMERCIAL 0 2 STORY 27'-0" BLDG A C-1 COMMERCIAL 0 2 STORY 27'-0"

BLDG 2 C-1 COMMERCIAL 0 2 STORY 28'-0" BLDG B C-1 COMMERCIAL 0 2 STORY 28'-0"

BLDG 3 C-1 COMMERCIAL / CONDO 26 6 STORY 79'-0" BLDG C MIXED USE 48 5 STORY 70'-0"

BLDG 4 RESIDENTIAL 19 6 STORY 71'-1" BLDG D MIXED USE 64 7 STORY 94'-0"

BLDG 5 RESIDENTIAL 38 7 STORY 79'-0" BLDG E
MIXED USE OR         
C-1 COMMERCIAL 20 5 STORY 70'-0"

BLDG 6 RESIDENTIAL 24 5 STORY 60'-9" BLDG F RESIDENTIAL 34 4 STORY 52'-0"

BLDG G C-1 COMMERCIAL 0
1 STORY 

PARKING BELOW 20'-0"

BLDG H TOWNHOMES 14
3 STORY 

OCCUPIED ROOF 40'-0"

TOTAL UNITS 107 12.6 UNITS / ACRE TOTAL UNITS 180 21.2 UNITS / ACRE

687 SPACES 583 SPACES

52 SPACES 85 SPACES

425 SPACES 322 SPACES

102 SPACES

210 SPACES 60 SPACES

14 SPACES

214 SPACES 403 SPACES

473 SPACES 180 SPACES

583 SPACES

TOTAL PARKING PROVIDED

SUB-SURFACE PARKING

CONDO (2 SPACES/UNITS)

REMAINING

PARKING RATIO

ON STREET / SURFACE PARKING

PARKING STRUCTURE

PARKING PARKING

All PERMITTED C-1 USES FOR FIRST LEVEL.
RESIDENTIAL USE FOR LEVELS 2-6

RESIDENTIAL USE ALL LEVELS.
(HEIGHT WAS TO MID-POINT OF SLOPED ROOF FORM)

RESIDENTIAL USE ALL FLOORS.
(HEIGHT WAS TO MID-POINT OF SLOPED ROOF FORM)

RESIDENTIAL USE ALL LEVELS.

All PERMITTED C-1 USES FIRST LEVEL
RESIDENTIAL USE LEVELS 2-5

All PERMITTED C-1 USES FOR FIRST LEVEL
PARKING ON LEVELS 2 +3. RESIDENTIAL USE FOR LEVELS 4-7

(BASED ON 8.5 ACRES) (BASED ON 8.5 ACRES)

PARKING DEMAND

TOTAL PARKING PROVIDED

All PERMITTED C-1 USES FOR FIRST LEVEL.
RESIDENTIAL USE FOR LEVELS 2-6

All PERMITTED C-1 USES FOR FIRST LEVEL
RESIDENTIAL USE FOR LEVELS 2-5

RESIDENTIAL USE FOR LEVELS 1-4

All PERMITTED C-1 USES FOR FIRST LEVEL.
+/- 60 SUB SURFACE PARKING SPACES

COMM/RETAIL (3 SPACES / 1000 LEASEABLE SF)

RESIDENTIAL (1 SPACE / UNIT)

PARKING RATIO

ON STREET / SURFACE PARKING

PARKING STRUCTURE

PARKING STRUCTURE W/IN BLDG D

SUB-SURFACE PARKING W/IN BLDG G

PARKING W/IN BLDG H

The project is committed to reserving approximately 
10% of the residential units as attainable rental units 
that range between 100% and 120% of the area 
medium income (AMI).

APPROVED PUD (2004) PROPOSED PUD AMENDMENT (5.3.2024)

Retail, Professional / Medical Office, Residential, Parking Structure, 
Open Space

Retail, Professional / Medical Office, Residential, Parking Structure, 
Open Space

HEIGHT HEIGHT

PROPOSED USES PROPOSED USES

BUILDING COMPOSITION BUILDING COMPOSITION
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GASLIGHT PUD  5.3.2024
PARKING SUMMARY  

PARKING DEMAND

USE AREA / UNITS NOTES PLANNING RATIO SPACES

Existing Tenants (A+B) 77500 Buildings A and B are both 2 levels, all retail / commercial 3/1000 233

BLDG C : C-1 COMMERCIAL 12,430 Building C is 1 level of C-1 Commercial use with 4 levels of residential above 3/1000 37
BLDG C : RESIDENTIAL 48 4 levels of 12 units/fl 1 space / unit 48

BLDG D : C-1 COMMERCIAL 18,540 Building D is 1 level of C-1 commercial use with 2 parking levels + 4 residential levels above 3/1000 56
BLDG D : RESIDENTIAL 64 16 units X 4 levels 1 space / unit 64

BLDG E : C-1 COMMERCIAL 6,000 Building C is 1 level of C-1 commercial with 4 levels of residential above 3/1000 18
BLDG E : RESIDENTIAL 20 3 to 5  units per level X 4 levels 1 space / unit 20

BLDG F : RESIDENTIAL 34 Building F is 4 levels of residential 1 space / unit 34

BLDG G : C-1 COMMERCIAL 20,000 Building G is 1 level of commercial with parking below 3/1000 60

BLDG H : RESIDENTIAL TOWNHOMES 14 Building H is 3 level townhomes with internal parking 1 space / unit 14

TOTAL PARKING DEMAND 583

ON STREET PARKING 85
BLDG D : STRUCTURED PARKING 102

 BLDG G : STRUCTURED PARKING 60
 BLDG H : GARAGE PARKING 14

PARKING STRUCTURE 322
  TOTAL PLANNED PARKING 583

existing C-1 commercial uses 77,500
proposed new C-1 commercial uses 56,970
total C-1 commercial uses 134,470

proposed townhomes 14
proposed residential units 166
The project is committed to reserving approximately 10% of the residential units as attainable rental units that range between 100% and 120% of the area medium income (AMI).
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2255 WEALTHY2255 WEALTHY
PROJECT SITEPROJECT SITE

515 LAKESIDE515 LAKESIDE
PROJECT SITEPROJECT SITE

WEALTHY ST

LAKESIDE DR
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BUILDING 1
2-story building
12,750 sf tenant space

2004 PUD KEYPLAN

BUILDING 2
2-story building
29,290 sf tenant space

BUILDING 3
6-story building
Parking / C-1 Commercial /
Residential (26 units)

EXISTING PARKING RAMP
2-level parking deck
425 spaces

BUILDING 4
6-story building
Residential (19 units)

BUILDING 5
7-story building
Residential (38 units)

BUILDING 6
5-story building
Residential (24 units)
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EXISTING COMMERCIAL

NEW MIXED USE 

NEW MIXED USE

NEW MIXED USE

NEW RESIDENTIAL

NEW COMMERCIAL

NEW TOWNHOMES

NEW PARKING

TWO STORY (Constructed as part of PUD approved on September 7, 2004.)

TWO STORY (Constructed as part of PUD approved on September 7, 2004.)

FIVE STORY (ONE C-1 COMMERCIAL / FOUR RESIDENTIAL)

SEVEN STORY (ONE C-1 COMMERCIAL / TWO PARKING / FOUR RESIDENTIAL)

FIVE STORY (ONE C-1 COMMERCIAL / FOUR RESIDENTIAL)

FOUR STORY

ONE STORY (W/ ONE LEVEL OF PARKING BELOW)

THREE STORY  (W/ PRIVATE GARAGE PARKING)

THREE TO FOUR STORY PARKING STRUCTURE
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MEMO

2960 Lucerne Drive SE
Grand Rapids, MI 49546

P: 616.977.1000
F: 616.977.1005

868520 - Gas Light Village TGA - FINAL 1-12-25 www.fveng.com

VIA EMAIL: svyn@INTARCH.com

To: Gaslight Investors, LLC
c/o CWD Real Estate

From: Julie M. Kroll, PE, PTOE
Fleis & VandenBrink

Date: January 12, 2025

Re:
Gas Light Village
East Grand Rapids, Michigan
Trip Generation Analysis & Site Access Review 

1 INTRODUCTION

The project site is located at 2255 Wealthy Street, in East Grand Rapids, Michigan. The proposed project is 
an amendment to the existing PUD for this site that includes the redevelopment of the existing property in the 
Gas Light Village to accommodate a mixed-use development; with residential, office, and commercial land 
uses. This study was performed to evaluate the trip generation for the currently proposed preliminary land uses 
for the site and to identify potential theoretical impacts on the proposed points of vehicular connection.

FIGURE 1: SITE LOCATION MAP

Site Location
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2 BACKGROUND DATA 

The City provided background information and data regarding previous studies performed in the area as 
summarized below. This data will be used as baseline comparison for the evaluation of the project and will be 
utilized in the Traffic Impact Study (TIS) that is scheduled to be performed in the Spring 2025 when weather 
conditions are conducive for data collection.

x Historical traffic count data (1980-83) 
x Current traffic count data (2023-24)
x Vehicle Speed data
x Traffic volumes data
x Crash History

x Previous traffic studies
o Jade Pig PUD, 2008
o Reed Lake Blvd Realignment, 

2023

3 TRIP GENERATION

The project PUD is a proposed mixed-use development that includes various potential land uses that may be 
considered for this site. Apartment units, office space, and retail space were all considered for calculating the 
potential trip generation for this site. The number of weekday peak hour (AM, MD, School PM, and PM) and 
Saturday vehicle trips that would be generated by the proposed development were calculated using the rates 
and equations published by the Institute of Transportation Engineers (ITE) in Trip Generation Manual, 11th

Edition. Vehicle trips generated by the proposed development are summarized in Table 1.

Table 1: Vehicular Trip Generation Summary

The vehicle trips in Table 1 were then converted to person-trips by using the infill development vehicle 
occupancy rates published by ITE Trip Generation Handbook, 3rd Edition (Appendix C.9 and C.10). The vehicle 
occupancy rates for the studies contained within the manual are provided in Table 2. The vehicle occupancy
factors in Table 2 were applied to the vehicle trips generated in Table 1 in order to calculate the total person-
trips generated by the proposed development. ITE only provides daily and peak hour (AM and PM) vehicle 
occupancy data; however, no data is available for Saturday or off-peak hours. Therefore, the daily vehicle 
occupancy rates were utilized for the mid-day, school PM, and Saturday peak hours of evaluation. The resulting 
person-trip generations for the proposed development are summarized in Table 3.

Table 2: Infill Development Vehicle Occupancy Rates per ITE Trip Generation Handbook, 3rd Edition
Vehicle Occupancy (Inbound | Outbound)

Land Use AM PM Daily
Residential 1.19 | 1.19 1.23 | 1.23 1.21 | 1.21

Office 1.05 | 1.08 1.17 | 1.06 1.09 | 1.09
Retail 1.21 | 1.18 1.31 | 1.45 1.29 | 1.29

Table 3: Person-Trip Generation per ITE Trip Generation Handbook, 3rd Edition

A modal split was then applied to determine the number of site-generated trips using a variety of mode choices. 
This was calculated by applying modal splits for the City of East Grand Rapids, as published by the American 

o
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Community Survey (ACS) within the Census Report for the City of East Grand Rapids. The factors are 
summarized in Table 4 and the excerpts are attached. 

Table 4: City of East Grand Rapids Commuting Modal Splits 
Mode Residential Factor Commercial / Office Factor 

Vehicle 76.0% 94.9% 
Walk 3.0% 3.7% 

Transit 1.0% 1.2% 
Bike 0.1% 0.1% 

Work-from-Home 19.9% 0.0% 

These factors were applied to the Person-Trips in Table 3 to calculate the modal split trip generation for the 
proposed development. For walking, cycling, and transit mode choices, one (1) person-trip corresponds to one 
(1) pedestrian, bike, or transit trip, and no further adjustments were required. However, site-generated vehicle
trips must be adjusted to reflect appropriate vehicle occupancy in accounting for multiple-occupant vehicles.
Therefore, vehicle occupancy rates previously provided were applied to reflect the expected volume of
vehicular traffic. The modal split trip generation for the proposed development is summarized in Table 5. Note:
The values have been rounded up to the nearest whole number.

Table 5: Modal Split Trip Generation Summary 

Land Use Modal Split 
Average Daily 

Trips (vpd) 
AM Peak Hour MD Peak Hour School PM PM Peak Hour Saturday 
In Out Total In Out Total In Out Total In Out Total In Out Total 

Single-
Family 

Attached 
Housing 

Vehicle Trips 43 2 4 6 2 2 4 2 2 4 4 2 6 5 5 10 
Pedestrian 2 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
Transit 1 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
Bike 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
Work-From-Home -13 0 -1 -1 0 -1 -1 -1 0 -1 -1 -1 -2 -1 -2 -3
Total Trips 33 2 3 5 2 1 3 1 2 3 3 1 4 4 3 7 

Multi-Family 
Housing 

(Mid-Rise) 

Vehicle Trips 566 11 36 46 11 13 24 16 10 26 30 19 49 26 25 51 
Pedestrian 27 0 2 2 1 1 1 1 0 1 1 1 2 1 1 2 
Transit 9 0 1 1 0 0 0 0 0 0 0 0 1 0 0 1 
Bike 1 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
Work-From-Home -179 -3 -11 -14 -4 -4 -8 -5 -3 -8 -10 -6 -16 -8 -8 -16
Total Trips 424 8 28 35 8 10 17 12 7 19 21 14 36 19 18 38 

Medical-
Dental 
Office 

Building 

Vehicle Trips 713 43 11 54 23 31 54 45 46 90 22 52 74 32 25 57 
Pedestrian 31 2 0 2 1 1 2 2 2 4 1 2 3 1 1 2 
Transit 10 1 0 1 0 0 1 1 1 1 0 1 1 0 0 1 
Bike 1 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
Work-From-Home 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
Total Trips 755 46 11 57 24 32 57 48 49 95 23 55 78 33 26 60 

Shopping 
Plaza 

(40-150k 
SF) 

Vehicle Trips 7,335 117 71 188 298 309 607 250 260 510 276 287 564 389 359 748 
Pedestrian 373 6 3 9 15 16 31 13 13 26 14 16 31 20 18 38 
Transit 124 2 1 3 5 5 10 4 4 9 5 5 10 7 6 13 
Bike 12 0 0 0 1 1 1 0 0 1 0 1 1 1 1 1 
Work-From-Home 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
Total Trips 7,844 125 75 200 319 331 649 267 277 546 295 309 606 417 384 800 

Total Site 

Vehicle Trips 8,657 173 122 294 334 355 689 313 318 630 332 360 693 452 414 866 
Pedestrian 433 8 5 13 17 18 34 16 15 31 16 19 36 22 20 42 
Transit 144 3 2 5 5 5 11 5 5 10 5 6 12 7 6 15 
Bike 14 0 0 0 1 1 1 0 0 1 0 1 1 1 1 1 
Work-From-Home -192 -3 -12 -15 -4 -5 -9 -6 -3 -9 -11 -7 -18 -9 -10 -19
Total Trips 9,056 181 117 297 353 374 726 328 335 663 342 379 724 473 431 905 
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4 SITE ACCESS REVIEW 
The site access and circulation were reviewed to identify the potential impact of the proposed development 
plan on the adjacent roadway network. This includes identifying where the proposed development will access 
the existing roadway network and which existing adjacent intersections are expected to see an increase in 
vehicular traffic associated with the proposed development plan.  
4.1 PROPOSED SITE ACCESS 

Access for the proposed development plan is provided via the following locations, shown in Figure 2: 

x Shopping Center Drive & Lakeside Dr. SE 

x Wealthy Street & Bagley Ave. SE (existing access) 

x Wealthy Street east of Bagley Ave. SE (existing access) 

Figure 2: Proposed Site Access

 
Potential additional site access via Lakeside Dr. SE was considered for this site. This included utilizing the 
existing access driveway on the northeast side of the property or additional access location(s).  

Key findings of this additional access review are summarized below: 

x The existing site driveway located just east of Reeds Lake Blvd. was reviewed as a potential location. 
This driveway has limited sight distance and is too close to the Reeds Lake Blvd. intersection, 
additionally, if this is utilized as an intersection, the on-street parking would be impacted. 

x Alternative access aligned with Reeds Lake Blvd. was also considered. This location is too close to 
the Lakeside Drive & Shopping Center Drive intersection. The proximity of the two intersections would 
create the potential for significant traffic congestion and increased pedestrian conflicts. 

x The results of the evaluation showed that one (1) access driveway is recommended, utilizing the 
existing Lakeside Drive & Shopping Center Drive intersection. The introduction of additional vehicle 
and pedestrian conflicts is not recommended.  
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4.2 OFF-SITE TRAFFIC IMPACTS 

Vehicular traffic impacts on the site access driveways and off-site intersections were reviewed to determine 
the potential mitigation measures that may be considered as part of this development project. The following 
potential mitigation measures were identified and summarized below and shown in Figure 3. 
Shopping Center Drive & Lakeside Dr. SE 

x The northbound Shopping Center Drive approach may need to be widened to accommodate the 
additional traffic volumes generated by the development. The primary access for the parking garage 
is via this route and will see the majority of the vehicle trip generation. 

Lovett Ave. SE & Wealthy St. SE 
x The northbound Lovett Ave. SE approach may need to be restriped to provide additional capacity at 

this intersection. This may include eliminating some on-street parking to provide a dedicated right-turn 
lane. 

Lakeside Dr. SE & Wealthy St. SE 
x The existing signal timing will need to be reviewed to determine if optimization is necessary to 

accommodate the additional traffic volumes. This will need to be evaluated for all study periods. 
x A dedicated left-turn phase should be evaluated on the northbound approach. 

Figure 3: Potential Mitigation Measures 

 

5 PARKING ANALYSIS 
A shared parking analysis was performed for the proposed Gas Light Village PUD site according to the 
methodologies of the Urban Land Institute Shared Parking Manual (3rd Edition). The shared parking 
methodology considers the underlying parking demand calculations from the ITE Parking Generation and the 
variations for the time of day, day of week, and monthly impacts of parking for the associated uses. The shared 
parking methodology provides recommendations for parking supply that were then compared to the proposed 
parking supply as summarized in Table 6.   
The parking evaluation includes several assumptions regarding the parking utilization for this site, including:  

x A modal split reduction of 5% was applied to the retail parking from off-site residential parking 
demands. 

x A 20% captive ratio of residents that will utilize the adjacent retail. 
x 74 spaces will be reserved  
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Table 6: Shared Parking Summary

Land Use Amount Units
Weekday Weekend
7:00 PM 12:00 PM

Multi-Family Housing 180 DU 130 114
Shopping Plaza (<400k SF) 107,600 SF GLA 295 368
Reserved Parking Spaces 74 74

Total Shared Parking Recommended Supply 499 556
Proposed Parking 583 583

Projected Parking Surplus 84 27

Exhibit 1: Weekday Shared Parking By Hour

Exhibit 2: Weekend Shared Parking By Hour
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6 CONCLUSIONS 

The conclusions of this study are as follows: 

1. Background Data

x The City provided background information and data regarding previous studies performed in the area as
summarized below. This data will be used as baseline comparison for the evaluation of the project and will 
be utilized in the Traffic Impact Study (TIS) that is scheduled to be performed in the Spring 2025 when 
weather conditions are conducive for data collection. 

2. Trip Generation

x The project is a PUD is a proposed mixed-use development that includes various potential land uses that
may be considered for this site. Apartment units, office space, and retail space were all considered for 
calculating the potential trip generation for this site.  

x The trip generation for the preliminary land uses shows that the majority of trips generated by the proposed 
development will be vehicular trips. The residential uses are expected to see a higher-than-average 
proportion of work from home; the medical office and the retail center uses are expected to generate 
primarily vehicular trips.  

3. Site Access

x The proposed development plan provides three (3) accesses to the adjacent roadway network. The
majority of vehicle trips are anticipated to utilize the access via Shopping Center Drive, at the Lakeside 
Drive SE intersection to access the parking garage. There is some on-street parking within the 
development; however, to accommodate the projected trip generation, it is anticipated that the majority of 
vehicles will utilize the proposed parking facilities adjacent to Shopping Center Drive. 

x The proposed site access locations and the off-site intersections were reviewed to identify potential 
mitigation measures that may be necessary to accommodate the proposed development plan. No changes 
to the site accesses are recommended at this time. However, mitigation measures may be necessary to 
accommodate the plan as proposed. Key findings of this review include: 

� Shopping Center Drive & Lakeside Drive SE: The northbound Shopping Center Drive approach
may need to be widened to accommodate the additional traffic volumes generated by the
development.

� Lovett Ave. SE & Wealthy St. SE: The northbound Lovett Ave. SE approach may need to be
restriped to provide additional capacity at this intersection. This may include eliminating some on-
street parking to provide a dedicated right-turn lane.

� Lakeside Dr. SE & Wealthy St. SE: The existing signal timing will need to be reviewed to
determine if optimization is necessary to accommodate the additional traffic volumes. This will
need to be evaluated for all study periods. A dedicated left-turn phase should be evaluated on the
northbound approach.

x Potential additional site access via Lakeside Dr. SE was considered for this site utilizing the existing access 
driveway on the northeast side of the property or additional access location(s). Key findings of this 
additional access review are summarized below: 

� Existing Access-East of Reeds Lake Blvd.: This driveway has limited sight distance and is too
close to the Reeds Lake Blvd. intersection, additionally, if this is utilized as an intersection, the on-
street parking would be impacted.

� Alternative access aligned with Reeds Lake Blvd: This location is too close to the Lakeside
Drive & Shopping Center Drive intersection. The proximity of the two intersections would create
the potential for significant traffic congestion and increased pedestrian conflicts.

x The results of the evaluation showed that one (1) access driveway is recommended, utilizing the existing 
Lakeside Drive & Shopping Center Drive intersection. The introduction of additional vehicle and pedestrian 
conflicts is not recommended. Further evaluation of the PUD operations is recommended to determine 
what, if any, mitigation measures are recommended at the site access driveways to accommodate the trip 
generation associated with the proposed development plan. 
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4. Parking Analysis

x The results of the preliminary parking analysis indicates that, by utilizing shared parking, there will be
adequate parking to accommodate the proposed development plan. 

Any questions related to this memorandum, study, analysis, and results should be addressed to Fleis & 
VandenBrink.  

I hereby certify that this engineering document was prepared by me or 
under my direct personal supervision and that I am a duly licensed 
Professional Engineer under the laws of the State of Michigan. 

Julie M. Kroll 
2025.01.12 
17:37:09 -05'00'



�

3URJUHVVLYH�&RPSDQLHV�_�&KDUORWWH��1&�_�'HWURLW��0,�_�*UDQG�5DSLGV��0,�_�ZHDUHSURJUHVVLYH�FRP�

0HPR�
7R�� &LW\�RI�(DVW�*UDQG�5DSLGV�

)URP�� -HUHP\�&KDSPDQ��3(��563���372(��3K'��6HQLRU�7UDQVSRUWDWLRQ�(QJLQHHU�
&KULVWRSKHU�=XOO��3(��7UDQVSRUWDWLRQ�3UDFWLFH�/HDGHU�
�

'DWH�� -DQXDU\����������

5H�� *DV�/LJKW�9LOODJH�38'�7*$�DQG�6LWH�$FFHVV�5HYLHZ�
�

3URMHFW�1R�� ���������

�
3URJUHVVLYH�&RPSDQLHV�UHYLHZHG�WKH�7ULS�*HQHUDWLRQ�$QDO\VLV�DQG�6LWH�$FFHVV�5HYLHZ�PHPRUDQGXP��
GDWHG�-DQXDU\�����������IRU�WKH�SURSRVHG�*DV�/LJKW�9LOODJH�3ODQQHG�8QLW�'HYHORSPHQW��38'��SURMHFW�LQ�
(DVW�*UDQG�5DSLGV��0LFKLJDQ��,Q�SHUIRUPLQJ�WKLV�UHYLHZ��3URJUHVVLYH�&RPSDQLHV�DOVR�FRPSDUHG�WKLV�
GRFXPHQW�WR�WKH�SUHYLRXVO\�UHYLHZHG�7ULS�*HQHUDWLRQ�$QDO\VLV�DQG�6LWH�$FFHVV�5HYLHZ�PHPRUDQGXP��
GDWHG�1RYHPEHU����������DQG�WKH�UHTXLUHG�FRYHUDJH�DV�RULJLQDOO\�VWDWHG�LQ�WKH�3UHOLPLQDU\�5HYLHZ�
PHPRUDQGXP�SURYLGHG�E\�3URJUHVVLYH�&RPSDQLHV��GDWHG�-XO\����������
�
:KLOH�ZH�QRWH�WKDW�D�QXPEHU�RI�GRFXPHQWV�UHOHYDQW�WR�XSGDWLQJ�WKLV�PHPRUDQGXP�ZHUH�SURYLGHG��DV�
LQGLFDWHG�LQ�WKH�EDFNJURXQG�GDWD�VHFWLRQ���LW�GRHV�QRW�DSSHDU�WKDW�DQ\�RI�WKLV�LQIRUPDWLRQ�ZDV�XVHG��DV�VXFK��
LQ�UHYLVLQJ�WKH�WULS�JHQHUDWLRQ�DQDO\VLV�RU�VLWH�DFFHVV��
�
7KH�PHPRUDQGXP�DFFXUDWHO\�UHIOHFWV�WKH�SURSRVHG�VLWH�DQG�GUDZV�WKH�FRUUHFW�ODQG�XVH�FRGHV��/8&V��IURP�
WKH�PRVW�FXUUHQW�YHUVLRQ�RI�WKH�,QVWLWXWH�RI�7UDQVSRUWDWLRQ�(QJLQHHUV��,7(��7ULS�*HQHUDWLRQ�0DQXDO��7KUHH�����
RI�WKH�IRXU�����ODQG�XVHV�OLVWHG�WKHQ�VKRZ�DYHUDJH�GDLO\�WULSV�GUDZQ�IURP�WKH�ILWWHG�FXUYH�GDWD��YHUVXV�WKH�
DYHUDJH�YDOXH���7KH�IRXUWK�ODQG�XVH��6KRSSLQJ�3OD]D����N����N�6)���XVHV�WKH�DYHUDJH�YDOXH�DV������N�6)��
ZKLFK�LV�EH\RQG�WKH�UDQJH�RI�DYDLODEOH�GDWD�SRLQWV�IRU�D�GHYHORSPHQW�ZLWKRXW�D�VXSHUPDUNHW��WKH�JHQHUDO�
FRQVLVWHQF\�LV�QRWHG�DQG�DSSUHFLDWHG��
�
7KH�FRQYHUVLRQ�WR�SHUVRQ�WULSV�XVLQJ�WKH�,7(�+DQGERRN�SURFHVV��7DEOHV���DQG����DOVR�DSSHDUV�WR�EH�WKH�
FRUUHFW�DSSURDFK�ZKHUH�RFFXSDQF\�GDWD�LV�QRW�RWKHUZLVH�DYDLODEOH��DOWKRXJK�,7(�GRHV�UHFRPPHQG�XVLQJ�
ORFDO�GDWD��LI�DW�DOO�SRVVLEOH��DV�WKHVH�QXPEHUV�DUH�EDVHG�RQ�QDWLRQDO�DYHUDJHV�DQG�PD\�QRW�EH�D�JRRG�
UHIOHFWLRQ�RI�DFWXDO�FRQGLWLRQV�IRU�DQ�DUHD��:H�ZRXOG�DSSUHFLDWH�DQ�H[SODQDWLRQ�RI�ZK\�WKH�FKRLFH�ZDV�PDGH�
WR�RQO\�XVH�QDWLRQDO�DYHUDJH�GDWD�ZLWKLQ�WKH�UHSRUW�GRFXPHQW��:H�DUH�DOVR�QRW�FHUWDLQ�ZK\�WKLV�FDOFXODWLRQ�LV�
EHLQJ�SHUIRUPHG�DW�DOO��DV�QRWHG�LQ�WKH�IROORZLQJ�SDUDJUDSK��
�
:H�DOVR�QRWH�D�SRWHQWLDO�XQGHU�HVWLPDWLRQ�RI�WULS�HQGV�LQ�7DEOH����DV�D�UHVXOW�RI�WKH�XVH�RI�WKH�SHUVRQ�WULSV�
FRQYHUVLRQV��7DEOH���SURYLGHV�YHKLFXODU�WULS�JHQHUDWLRQ�YDOXHV��7KH�QXPEHU�RI�RFFXSDQWV�LV�LUUHOHYDQW�WR�WKLV�
YDOXH�DV�LW�UHIOHFWV�DFWXDO�YHKLFOHV�IRU�HDFK�ODQG�XVH�W\SH�DQG��WKHUHIRUH��LV�LUUHGXFLEOH�E\�WKH�7DEOH���
RFFXSDQF\�UDWHV��,I�VWDUWLQJ�ZLWK�WKH�QXPEHU�RI�SHRSOH�DW�D�ORFDWLRQ�DQG�ORRNLQJ�WR�EDFN�FDOFXODWH�WKH�
QXPEHU�RI�WULSV��WKHQ�WKH�RFFXSDQF\�UDWHV�LQ�7DEOH���ZLOO�EH�XVHIXO�WR�FDOFXODWH�WKDW�UHGXFWLRQ��/LNHZLVH��LI�
FDOFXODWLQJ�WKH�QXPEHU�RI�SHRSOH�DW�D�ORFDWLRQ�LV�GHVLUHG��WKHQ�WKH�XVH�RI�7DEOH���RFFXSDQF\�UDWHV�ZLOO�EH�D�
YDOLG�H[SDQVLRQ�IDFWRU�IURP�WKH�YHKLFOH�WULSV��
�
7KH�PRGDO�VSOLW�DSSURDFK�WR�HYDOXDWH�DFWXDO�WULS�YDOXHV�LQ�7DEOH���XVLQJ�ORFDO�GDWD�LV�GHILQLWHO\�D�JRRG�
DSSURDFK��DOWKRXJK�ZH�IHHO�LW�ZRXOG�EH�EHWWHU�DSSOLHG�WR�7DEOH���GDWD��UDWKHU�WKDQ�7DEOH����DV�QR�YHKLFOH�
RFFXSDQF\�YDOXHV�H[FHHG�WZR������7KHUHIRUH��RQH�����SHUVRQ�PRYHG�IURP�SULYDWH�YHKLFOH�WR�DQRWKHU�PRGH�
�7DEOH���YDOXHV��LV�LQGLVWLQJXLVKDEOH�IURP�MXVW�UHPRYLQJ�WKDW�SULYDWH�YHKLFOH�IURP�WKH�FRXQW�LQ�7DEOH����
�



*DV�/LJKW�9LOODJH�38'�7*$�DQG�6LWH�$FFHVV�5HYLHZ�0HPR�
3DJH���

�

3URJUHVVLYH�&RPSDQLHV�_�&KDUORWWH��1&�_�'HWURLW��0,�_�*UDQG�5DSLGV��0,�_�ZHDUHSURJUHVVLYH�FRP�

:H�DOVR�QRWH�D�VHSDUDWH�FRQFHUQ�LQ�WKH�DSSOLFDWLRQ�RI�WKH�7DEOH���YDOXHV��DV�VKRZQ�LQ�7DEOH����WKDW��
:RUN�)URP�+RPH�WULSV�DUH�FDOFXODWHG�DV�D�QHJDWLYH�YDOXH��EXW�DUH�EHLQJ�GHGXFWHG�QRW�IURP�WKH�WRWDO�
QXPEHU�RI�WULSV��LQVWHDG�IURP�WKH�VXP�RI�WKH�UHPDLQLQJ�PRGH�VSOLW��HIIHFWLYHO\�GRXEOLQJ�WKH�QXPEHU�RI�
GHGXFWHG�WULSV����
�
3HU�ERWK�RXU�5HYLHZ�PHPRUDQGXP��GDWHG�1RYHPEHU����������DQG�3UHOLPLQDU\�5HYLHZ�OHWWHU��GDWHG��
-XO\����������D�QXPEHU�RI�UHTXHVWHG�LWHPV�ZHUH�VWLOO�QRW�SURYLGHG�LQ�WKLV�PHPRUDQGXP��)RU�IXOO�VLWH�SODQ�
DSSURYDO��LW�ZLOO�EH�QHFHVVDU\�WR�SHUIRUP�QHZ�WUDIILF�FRXQWV�DORQJ�ZLWK�D�IXOO�XSGDWH�RI�WKH�0D\����������
7UDIILF�,PSDFW�6WXG\��WKH�GHWDLOV�RI�ZKLFK�ZHUH�QRWHG�LQ�WKH�WKLUG�SDUDJUDSK�RI�RXU�OHWWHU��LQFOXGLQJ��EXW�QRW�
OLPLWHG�WR���D�ILYH�\HDU�FUDVK�KLVWRU\��SHGHVWULDQ�ELNH�LQWHUDFWLRQ�DQDO\VLV��LQWHUVHFWLRQ�OHYHO�RI�VHUYLFH�
HYDOXDWLRQV��SDUNLQJ�HYDOXDWLRQ��HWF����$OVR��ZH�QRWH�WKH�FODULILFDWLRQV�SURYLGHG�YLD�HPDLO�RQ�$XJXVW����������
WR�WKH�ILYH�����SRLQWV�UDLVHG�E\�1HGHUYHOG��,QF��LQ�DQ�HPDLO�RQ�$XJXVW����������ZKLFK�IXUWKHU�UHLWHUDWHG�WKH�
QHHG�IRU�WKH�LWHPV�OLVWHG�LQ�RXU�-XO\���������3UHOLPLQDU\�5HYLHZ�OHWWHU��7KHVH�LWHPV�ZLOO�DOO�EH�UHTXLUHG�IRU�
LQFOXVLRQ�LQ�WKH�7UDIILF�,PSDFW�6WXG\�UHSRUW��
�
:KLOH�WKLV�SURFHVV�KDV�UHTXLUHG�PRUH�HIIRUW�WKDQ�ZKDW�LV�W\SLFDOO\�UHTXLUHG�IRU�SUHOLPLQDU\�VLWH�SODQ�DSSURYDO��
LW�FRQWLQXHV�WR�EH�LPSRUWDQW�WR�EXLOG�XQGHUVWDQGLQJ�DQG�DFFHSWDQFH�ZLWK�WKH�FRPPXQLW\�DV�WKH�SURMHFW�
PDWXUHV��7KLV�LQFOXGHV�DFNQRZOHGJLQJ��DQDO\]LQJ��DQG�XWLOL]LQJ�UHVRXUFHV�SURYLGHG�E\�WKH�&LW\�RI�(DVW�*UDQG�
5DSLGV�DQG�RWKHU�UHTXHVWV�PDGH�E\�JRYHUQLQJ�ERGLHV���
�
$W�WKLV�WLPH��3URJUHVVLYH�&RPSDQLHV�EHOLHYHV�WKDW�WKLV�SURMHFW�FDQ�FRQWLQXH�WR�PRYH�IRUZDUG��KRZHYHU��ZH�
VWURQJO\�FDXWLRQ�WKDW�DOO�FRPPHQWV�IURP�DOO�UHYLHZV�PXVW�EH�DSSURSULDWHO\�DGGUHVVHG�LQ�WKH�7UDIILF�,PSDFW�
6WXG\�UHSRUW�SHQGLQJ�IRU�6SULQJ�������
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$57,&/(�9,��3/$11('�81,7�'(9(/230(17��38'�
� �����,17(17�

�$� 7KH�LQWHQW�RI�WKLV�DUWLFOH�LV�WR�RIIHU�DQ�DOWHUQDWLYH�WR�FRQYHQWLRQDO�GHYHORSPHQW�E\�SHUPLWWLQJ�IOH[LELOLW\�LQ�WKH�UHJXODWLRQV
IRU�GHYHORSPHQW��7KH�VWDQGDUGV�LQ�WKLV�DUWLFOH�DUH�LQWHQGHG�WR�SURPRWH�DQG�HQFRXUDJH�GHYHORSPHQW�RQ�SDUFHOV�RI�ODQG�WKDW
DUH�VXLWDEOH�LQ�VL]H��ORFDWLRQ�DQG�FKDUDFWHU�IRU�WKH�XVHV�SURSRVHG�ZKLOH�HQVXULQJ�FRPSDWLELOLW\�ZLWK�DGMDFHQW�ODQG�XVHV�

�%� 7KH�38'�UH]RQLQJ�SURFHVV�LV�SURYLGHG�DV�D�GHVLJQ�RSWLRQ�WR�DOORZ�IRU�RQH�RU�PRUH�RI�WKH�IROORZLQJ�

��� (QFRXUDJH�LQQRYDWLRQ�LQ�ODQG�GHYHORSPHQW�LQ�WHUPV�RI�YDULHW\��GHVLJQ��OD\RXW�DQG�W\SH�RI�VWUXFWXUHV�FRQVWUXFWHG�

��� 3URPRWH�WKH�HIILFLHQW�XVH�RI�ODQG�WR�IDFLOLWDWH�D�PRUH�HFRQRPLF�DUUDQJHPHQW�RI�EXLOGLQJV��FLUFXODWLRQ�V\VWHPV��ODQG
XVH�DQG�XWLOLWLHV�

��� (QFRXUDJH�WKH�DGDSWLYH�UH�XVH�RI�VLJQLILFDQW�RU�KLVWRULF�EXLOGLQJV�

��� 3URYLGH�WKH�RSSRUWXQLW\�WR�PL[�FRPSDWLEOH�XVHV�RU�UHVLGHQWLDO�W\SHV�

��� 3UHVHUYH�DQG�SURWHFW�VLJQLILFDQW�QDWXUDO�IHDWXUHV��RSHQ�VSDFH�DQG�FXOWXUDO�KLVWRULF�UHVRXUFHV�

��� (QVXUH�WKDW�QHZ�GHYHORSPHQW�LV�FRQVLVWHQW�ZLWK�WKH�FKDUDFWHU�RI�WKH�FRPPXQLW\�

��� 3URPRWH�HIILFLHQW�SURYLVLRQ�RI�SXEOLF�VHUYLFHV�DQG�XWLOLWLHV�

��� 0LQLPL]H�DGYHUVH�WUDIILF�LPSDFWV�DQG�DFFRPPRGDWH�VDIH�DQG�HIILFLHQW�SHGHVWULDQ�DFFHVV�DQG�FLUFXODWLRQ�

��� (QFRXUDJH�GHYHORSPHQW�RI�FRQYHQLHQW�UHFUHDWLRQDO�IDFLOLWLHV�

���� (QFRXUDJH�WKH�XVH�DQG�LPSURYHPHQW�RI�ODQG�ZKHUH�VLWH�FRQGLWLRQV�PDNH�GHYHORSPHQW�XQGHU�FRQYHQWLRQDO�]RQLQJ
GLIILFXOW�RU�OHVV�GHVLUDEOH��RU

���� $OORZ�D�GHQVLW\�IRU�DQ\�UHVLGHQWLDO�SRUWLRQ�RI�D�SODQQHG�XQLW�GHYHORSPHQW�WKDW�LV�JUHDWHU�WKDQ�ZRXOG�RWKHUZLVH�EH
DOORZHG�E\�WKH�]RQLQJ�RUGLQDQFH��\HW�LV�VWLOO�DSSURSULDWH�DQG�FRPSDWLEOH�ZLWK�RWKHU�XVHV�ERWK�ZLWKLQ�WKH�SODQQHG�XQLW
GHYHORSPHQW�DQG�DGMDFHQW�WR�LW�DQG�ZLWK�WKH�GHQVLW\�RI�DGMDFHQW�SURSHUWLHV�

�&� 7KH�38'�SURFHVV�DQG�VWDQGDUGV�SURYLGH�IRU�IOH[LELOLW\�LQ�GHVLJQ�DQG�SHUPLW�YDULDWLRQ�RI�WKH�VSHFLILF�EXON��DUHD��DQG�LQ
VRPH�VLWXDWLRQV��WKH�GHQVLW\�UHTXLUHPHQWV�RI�WKLV�FKDSWHU�RQ�WKH�EDVLV�RI�WKH�WRWDO�38'�SODQ��VXEMHFW�WR�WKH�DSSURYDO�RI�WKH
38'�E\�WKH�3ODQQLQJ�&RPPLVVLRQ�LQ�DFFRUGDQFH�ZLWK�WKH�UHTXLUHPHQWV�VHW�IRUWK�KHUHLQ��$�38'�VKDOO�QRW�EH�VRXJKW�SULPDULO\
WR�DYRLG�WKH�VWDQGDUGV�DQG�UHTXLUHPHQWV�RI�RWKHU�]RQLQJ�GLVWULFWV�

�2UG��HIIHFWLYH������������

� �����48$/,)<,1*�&21',7,216�

7KH�IROORZLQJ�FULWHULD�VKDOO�DSSO\�WR�DOO�SODQQHG�XQLW�GHYHORSPHQWV��38'V��

�$� ���������	�
�	���7KH�SODQQHG�XQLW�GHYHORSPHQW�VKDOO�EH�XQGHU�WKH�FRQWURO�RI�RQH�RZQHU�RU�JURXS�RI�RZQHUV�DQG�VKDOO
EH�FDSDEOH�RI�EHLQJ�SODQQHG�DQG�GHYHORSHG�DV�RQH�LQWHJUDO�XQLW�

�%� 
��	���������������
��7KH�DSSOLFDQW�VKDOO�GHPRQVWUDWH�WKDW�WKH�38'�SURYLGHV�DW�OHDVW�IRXU�RI�WKH�IROORZLQJ�VLWH�GHVLJQ
HOHPHQWV��ZKLFK�FRXOG�QRW�EH�DWWDLQHG�WKURXJK�D�SURMHFW�GHVLJQHG�XQGHU�FRQYHQWLRQDO�]RQLQJ�

��� 0L[HG�XVH�GHYHORSPHQW�ZLWK�UHVLGHQWLDO�DQG�QRQUHVLGHQWLDO�XVHV�RU�D�YDULHW\�RI�KRXVLQJ�W\SHV�

��� 3HGHVWULDQ�WUDQVLW�RULHQWHG�GHVLJQ�ZLWK�EXLOGLQJV�RULHQWHG�WR�WKH�VLGHZDON�DQG�SDUNLQJ�WR�WKH�VLGH�RU�UHDU�RI�WKH�VLWH�

��� +LJK�TXDOLW\�DUFKLWHFWXUDO�GHVLJQ�EH\RQG�WKH�VLWH�SODQ�UHTXLUHPHQWV�RI�WKLV�FKDSWHU�

��� ([WHQVLYH�ODQGVFDSLQJ�EH\RQG�WKH�VLWH�SODQ�UHTXLUHPHQWV�RI�WKLV�FKDSWHU�

��� 3UHVHUYDWLRQ��HQKDQFHPHQW�RU�UHVWRUDWLRQ�RI�QDWXUDO�UHVRXUFHV��WUHHV��VORSHV��ZHWODQG�DUHDV��YLHZV�WR�5HHGV�/DNH�
DQG�WKH�OLNH��

��� 3UHVHUYDWLRQ�RU�UHVWRUDWLRQ�RI�VLJQLILFDQW�RU�KLVWRULF�UHVRXUFHV�

��� 3URYLVLRQ�RI�RSHQ�VSDFH�RU�SXEOLF�SOD]DV�RU�IHDWXUHV�

��� (IILFLHQW�FRQVROLGDWLRQ�RI�SRRUO\�GLPHQVLRQHG�SDUFHOV�RU�SURSHUW\�ZLWK�GLIILFXOW�VLWH�FRQGLWLRQV��H�J��WRSRJUDSK\��VKDSH
DQG�WKH�OLNH��

��� (IIHFWLYH�WUDQVLWLRQ�EHWZHHQ�KLJKHU�DQG�ORZHU�GHQVLW\�XVHV��DQG�RU�EHWZHHQ�QRQUHVLGHQWLDO�DQG�UHVLGHQWLDO�XVHV��RU
DOORZLQJ�LQFRPSDWLEOH�DGMDFHQW�ODQG�XVHV�WR�EH�GHYHORSHG�LQ�D�PDQQHU�WKDW�LV�QRW�SRVVLEOH�XVLQJ�D�FRQYHQWLRQDO�DSSURDFK�

���� 6KDUHG�YHKLFXODU�DQG�SHGHVWULDQ�DFFHVV�EHWZHHQ�SURSHUWLHV�RU�XVHV�

���� 0LWLJDWLRQ�WR�RIIVHW�LPSDFWV�RQ�SXEOLF�IDFLOLWLHV��VXFK�DV�VWUHHW�LPSURYHPHQWV���RU

���� 6LJQLILFDQW�XVH�RI�VXVWDLQDEOH�EXLOGLQJ�DQG�VLWH�GHVLJQ�IHDWXUHV�VXFK�DV��ZDWHU�XVH�UHGXFWLRQ��ZDWHU�HIILFLHQW



ODQGVFDSLQJ��LQQRYDWLYH�ZDVWHZDWHU�WHFKQRORJLHV��ORZ�LPSDFW�VWRUP�ZDWHU�PDQDJHPHQW��RSWLPL]H�HQHUJ\�SHUIRUPDQFH��RQ�
VLWH�UHQHZDEOH�HQHUJ\��SDVVLYH�VRODU�KHDWLQJ��UHXVH�UHF\FOHG��UHQHZDEOH�PDWHULDOV��LQGRRU�DLU�TXDOLW\�RU�RWKHU�HOHPHQWV
LGHQWLILHG�DV�VXVWDLQDEOH�E\�HVWDEOLVKHG�JURXSV�VXFK�DV�WKH�8�6��*UHHQ�%XLOGLQJ�&RXQFLO��/(('��RU�$16,�1DWLRQDO�*UHHQ
%XLOGLQJ�6WDQGDUGV�

�&� �	���
�����
����
���������
�������7KH�SURSRVHG�ORFDWLRQ�RI�XVHV�RU�VWUXFWXUHV�WKDW�DUH�RI�D�VLJQLILFDQWO\�GLIIHUHQW�VFDOH
RU�FKDUDFWHU�WKDQ�WKH�DEXWWLQJ�UHVLGHQWLDO�GLVWULFWV��VXFK�DV�DFFHVV�GULYHV��SDUNLQJ�DUHDV��ZDVWH�UHFHSWDFOHV��VZLPPLQJ�SRROV�
WHQQLV�FRXUWV�DQG�IDFLOLWLHV�RI�D�VLPLODU�QDWXUH��VKDOO�QRW�EH�ORFDWHG�QHDU�WKH�SHULPHWHU�RI�WKH�38'�RU�VR�DV�WR�QHJDWLYHO\
LPSDFW�WKH�UHVLGHQWLDO�XVH�RI�DGMDFHQW�ODQGV�

�'� ��������
���
�����$OO�XVHV�ZLWKLQ�WKH�38'�VKDOO�EH�VHUYHG�E\�SXEOLF�ZDWHU�DQG�VHZHU�V\VWHPV�

�(� ���
���������7KH�SURSRVHG�38'�VKDOO�EH�FRQVLVWHQW�ZLWK�WKH�FLW\¶V�PDVWHU�SODQ�

�2UG��HIIHFWLYH������������

� �����3(50,77('�86(6�

�$� $Q\�XVH�SHUPLWWHG�E\�ULJKW�RU�E\�VSHFLDO�ODQG�XVH�DOORZHG�LQ�DQ\�GLVWULFW�PD\�EH�SHUPLWWHG�LQ�D�SODQQHG�XQLW
GHYHORSPHQW��SURYLGHG�WKDW�DOO�RI�WKH�REMHFWLYHV�DQG�VWDQGDUGV�RI�WKLV�DUWLFOH�DUH�GHWHUPLQHG�WR�EH�PHW�DQG�WKHUH�LV
FRPSOLDQFH�ZLWK�WKH�SURFHGXUHV�RI�WKLV�DUWLFOH�

�%� 5HVLGHQWLDO�DQG�QRQUHVLGHQWLDO�XVHV�PD\�EH�SHUPLWWHG�LQ�FRPELQDWLRQ�WR�FUHDWH�DQ�LQWHJUDWHG��PL[HG�XVH�GHYHORSPHQW
EDVHG�XSRQ�WKH�UHFRPPHQGDWLRQV�RI�WKH�FLW\¶V�PDVWHU�SODQ�

�&� $SSURYDO�RI�D�38'�VKDOO�LQFOXGH�WKH�LGHQWLILFDWLRQ�RI�WKH�VSHFLILF�XVHV�SHUPLWWHG�ZLWKLQ�WKH�38'��DQG�RQO\�WKRVH�XVHV
VR�DSSURYHG�VKDOO�EH�SHUPLWWHG�

�2UG��HIIHFWLYH������������

� �����*(1(5$/�'(9(/230(17�5(48,5(0(176�

�$� 
������
���������
���7KH�38'�FRQFHSW�SODQ�VKDOO�VWDWH�WKH�UHVLGHQWLDO�]RQLQJ�GLVWULFW��DV�SURYLGHG�LQ�$UWLFOH�,9��XSRQ
ZKLFK�WKH�SURSRVHG�GHQVLW\�LV�EDVHG��)RU�SURMHFWV�WKDW�LQFOXGH�VLQJOH�IDPLO\�GHYHORSPHQWV��WKH�38'�FRQFHSW�SODQ�QDUUDWLYH
VKDOO�VWDWH�D�PLQLPXP�ORW�VL]H�IRU�VLQJOH�IDPLO\�GHYHORSPHQW�EDVHG�RQ�WKH�PLQLPXPV�IRU�VLQJOH�IDPLO\�GZHOOLQJV�OLVWHG�LQ�WKLV
FKDSWHU�IRU�WKH�5����5����5���DQG�0)5�'LVWULFWV��)RU�SURMHFWV�WKDW�LQFOXGH�PXOWLSOH��IDPLO\�GZHOOLQJV��WKH�GHQVLW\�RI�WKH
PXOWLSOH�IDPLO\�GHYHORSPHQW�VKDOO�EH�EDVHG�XSRQ�WKH�ORW�DUHD�SHU�PXOWLSOH�IDPLO\�XQLW�DV�UHTXLUHG�IRU�WKH�0)5�'LVWULFW��$Q\
GHYLDWLRQ�IURP�WKHVH�PLQLPXPV�VKDOO�EH�LQFOXGHG�LQ�WKH�WDEOH�RI�PRGLILFDWLRQV�DV�UHTXLUHG�LQ��������$��

�%� �������	��������������
���7KH�DUHD��KHLJKW�DQG�SODFHPHQW�UHTXLUHPHQWV�IRU�HDFK�SRUWLRQ�RI�WKH�38'�VKDOO�EH�EDVHG
XSRQ�D�VWDWHG�]RQLQJ�GLVWULFW��DV�SURYLGHG�LQ�$UWLFOHV�,9�DQG�9��7KH�38'�FRQFHSW�SODQ�QDUUDWLYH�VKDOO�VWDWH�WKH�DUHD��KHLJKW
DQG�SODFHPHQW�UHTXLUHPHQWV�IRU�HDFK�SRUWLRQ�RI�WKH�38'��EDVHG�XSRQ�WKH�DSSURSULDWH�]RQLQJ�GLVWULFW�DQG�WKH�UHVLGHQWLDO
GHQVLW\�GHWHUPLQHG�LQ�GLYLVLRQ��$��DERYH�

��� 5HVLGHQWLDO�GHYHORSPHQWV�VKDOO�PHHW�WKH�DUHD��KHLJKW�DQG�SODFHPHQW�UHTXLUHPHQWV�RI�WKH�5����5�����5���RU�0)5
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WKH�UHTXLUHPHQWV�RI�WKLV�FKDSWHU��7KH�ILQDO�38'�VLWH�SODQ�VKDOO�EH�LQFRUSRUDWHG�E\�UHIHUHQFH�DQG�DWWDFKHG�DV�DQ�H[KLELW�

����'����7KH�3ODQQLQJ�&RPPLVVLRQ�VKDOO�UHYLHZ�WKH�ILQDO�38'�VLWH�SODQ�DQG�38'�DJUHHPHQW�DQG�VKDOO�GHWHUPLQH�WKDW�WKH�SODQ
DQG�DJUHHPHQW�DUH�LQ�FRQIRUPDQFH�ZLWK�WKH�DSSURYHG�38'�FRQFHSW�SODQ�
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EH�VXEPLWWHG�DQG�DSSURYHG�DFFRUGLQJ�WR��������EHIRUH�IXUWKHU�FRQVLGHUDWLRQ�RI�WKH�FKDQJHG�SODQ�V��

����(����������,I�WKH�3ODQQLQJ�&RPPLVVLRQ�GHWHUPLQHV�WKDW�WKH�ILQDO�38'�VLWH�SODQ�DQG�38'�DJUHHPHQW�DUH�LQ�FRQIRUPDQFH�ZLWK
WKH�DSSURYHG�38'�FRQFHSW�SODQ��LW�VKDOO�UHFRPPHQG�DSSURYDO�WR�WKH�&LW\�&RPPLVVLRQ�
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DUH�FRQVLVWHQW�ZLWK�WKH�FLW\¶V�PDVWHU�SODQ�

����&����7KH�SURSRVHG�38'�VKDOO�EH�GHVLJQHG��FRQVWUXFWHG��RSHUDWHG�DQG�PDLQWDLQHG�LQ�D�PDQQHU�KDUPRQLRXV�ZLWK�WKH
FKDUDFWHU�RI�DGMDFHQW�SURSHUW\��WKH�VXUURXQGLQJ�XVHV�RI�ODQG��WKH�QDWXUDO�HQYLURQPHQW�DQG�WKH�FDSDFLW\�RI�SXEOLF�VHUYLFHV�DQG



IDFLOLWLHV�DIIHFWHG�E\�WKH�GHYHORSPHQW�
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IXPHV�RU�JODUH��DQG
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&KDQJHV�WR�DQ�DSSURYHG�38'�VKDOO�EH�SHUPLWWHG�RQO\�XQGHU�WKH�IROORZLQJ�FLUFXPVWDQFHV�
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��� 7KH�KROGHU�RI�DQ�DSSURYHG�ILQDO�38'�VLWH�SODQ�VKDOO�QRWLI\�WKH�'LUHFWRU�RI�3XEOLF�:RUNV�RI�DQ\�GHVLUHG�FKDQJHV�WR
WKH�DSSURYHG�38'��$�PLQRU�FKDQJH�PD\�EH�DSSURYHG�DGPLQLVWUDWLYHO\��DFFRUGLQJ�WR�WKH�UHTXLUHPHQWV�RI�WKLV�VHFWLRQ�

��� $�FKDQJH�WKDW�ZRXOG�DOWHU�DQ\�VSHFLILHG�FRQGLWLRQV�LPSRVHG�DV�SDUW�RI�WKH�RULJLQDO�DSSURYDO�RU�DQ\�FRQGLWLRQ�RI�WKH
DSSURYHG�38'�DJUHHPHQW�PD\�QRW�EH�FRQVLGHUHG�DV�D�PLQRU�FKDQJH�
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	��	���������$	�%���7KH�IROORZLQJ�PLQRU�FKDQJHV�PD\�EH�DSSURYHG
DGPLQLVWUDWLYHO\�E\�WKH�'LUHFWRU�RI�3XEOLF�:RUNV��7KH�'LUHFWRU�VKDOO�GHWHUPLQH�WKDW�WKH�FKDQJH�ZLOO�QRW�DOWHU�WKH�EDVLF�GHVLJQ
RU�LQWHQW�RI�WKH�DSSURYHG�38'�

��� 5HGXFWLRQ�RI�WKH�VL]H�RI�DQ\�EXLOGLQJ�DQG�RU�VLJQ�

��� 0RYHPHQW�RI�EXLOGLQJV�RU�VLJQV�E\�QR�PRUH�WKDQ�WKUHH�IHHW��SURYLGHG�VHWEDFNV�DUH�QRW�UHGXFHG�

��� /DQGVFDSLQJ�DSSURYHG�LQ�WKH�ILQDO�GHYHORSPHQW�SODQ�WKDW�LV�UHSODFHG�E\�VLPLODU�ODQGVFDSLQJ�WR�DQ�HTXDO�RU�JUHDWHU
H[WHQW�

��� &KDQJHV�LQ�IORRU�SODQV�RI�XS�WR����RI�WKH�WRWDO�IORRU�DUHD�ZKLFK�GR�QRW�DOWHU�WKH�FKDUDFWHU�RI�WKH�XVH�RU�LQFUHDVH�WKH
DPRXQW�RI�UHTXLUHG�SDUNLQJ�

��� ,QWHUQDO�UHDUUDQJHPHQW�RI�D�SDUNLQJ�ORW�ZKLFK�GRHV�QRW�DIIHFW�WKH�QXPEHU�RI�SDUNLQJ�VSDFHV��DFFHVV�ORFDWLRQV�RU
GHVLJQ�

��� &KDQJHV�UHTXLUHG�RU�UHTXHVWHG�E\�WKH�FLW\��WKH�FRXQW\�RU�RWKHU�VWDWH�RU�IHGHUDO�UHJXODWRU\�DJHQF\�WR�FRQIRUP�ZLWK
ODZV�RU�UHJXODWLRQV�
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��� $�PLQRU�FKDQJH�WKDW�LV�QRW�OLVWHG�LQ�GLYLVLRQ��%��DERYH�PD\�EH�VXEPLWWHG�WR�WKH�3ODQQLQJ�&RPPLVVLRQ�WR�GHWHUPLQH�LI
WKH�FKDQJH�LV�PLQRU�LQ�VFRSH�DQG�RU�HIIHFW�DQG�WKDW�WKH�FKDQJH�ZRXOG�QRW�DOWHU�WKH�EDVLF�GHVLJQ�RU�LQWHQW�RI�WKH�DSSURYHG
38'�

��� ,I�3ODQQLQJ�&RPPLVVLRQ�GHWHUPLQHV�WKDW�WKH�SURSRVHG�FKDQJH�LV�PLQRU��WKH�'LUHFWRU�RI�3XEOLF�:RUNV�VKDOO�EH
DXWKRUL]HG�WR�DSSURYH�LW�DGPLQLVWUDWLYHO\�

�'� ���	�����������$�FKDQJH�WKDW�WKH�'LUHFWRU�RI�3XEOLF�:RUNV�RU�3ODQQLQJ�&RPPLVVLRQ�GHWHUPLQHV�LV�QRW�PLQRU�PXVW�EH
VXEPLWWHG�DV�DQ�DPHQGPHQW�WR�WKH�38'�DQG�VKDOO�EH�SURFHVVHG�LQ�WKH�VDPH�PDQQHU�DV�WKH�RULJLQDO�38'�DSSOLFDWLRQ�
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SODQ��H[FHSW�DV�IROORZV�

�$� '(����
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ILQDO�38'�VLWH�SODQ�DQG�38'�DJUHHPHQW�VKDOO�EH�QXOO�DQG�YRLG�

�%� '(
����	���7KH�&LW\�&RPPLVVLRQ�PD\�JUDQW�H[WHQVLRQV�RI�XS�WR�RQH�\HDU�HDFK��LI�WKH�DSSOLFDQW�DSSOLHV�IRU�WKH
H[WHQVLRQ��LQ�ZULWLQJ��SULRU�WR�WKH�H[SLUDWLRQ�RI�WKH�RULJLQDO�38'�ILQDO�VLWH�SODQ�DSSURYDO�RU�DQ\�VXEVHTXHQW�H[WHQVLRQ��,Q�RUGHU
WR�TXDOLI\�IRU�DQ�H[WHQVLRQ��WKH�DSSOLFDQW�VKDOO�SUHVHQW�UHDVRQDEOH�HYLGHQFH�WKDW�WKH�GHYHORSPHQW�KDV�HQFRXQWHUHG
XQIRUHVHHQ�GLIILFXOWLHV�EH\RQG�WKH�FRQWURO�RI�WKH�DSSOLFDQW�DQG�WKH�38'�UHTXLUHPHQWV�DQG�VWDQGDUGV�KDYH�QRW�FKDQJHG�
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DSSOLFDQW�VKDOO�EH�UHTXLUHG�WR�VXEPLW�D�QHZ�38'�DSSOLFDWLRQ�DQG�IROORZ�WKH�VDPH�SURFHVV�DV�WKH�RULJLQDO�DSSURYDO�
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To provide public parking to support 
continued reinvestments in the Village, 
the City could consider a public/private 
partnership for parking. A surface lot is 
much less expensive to build and maintain. 
If a street is constructed through the 
development as shown, it could be lined with 
parking spaces similar to Wealthy Street. 
Three specific concepts for redevelopment 
and alternative alignments to connect Wealthy 
to Lakeside are described on the following 
pages.

Mixed use, including ground floor office 
spaces with second floor residential may be 
considered for future change for boundary 
parcels between commercial and MFR to 
create a transitional zoning use. Mixed use 
zoning should not exceed one to two parcels 
as a buffer.

streets could be reallocated to have two 10- 
11-foot-wide travel lanes with on-street 4-5-
foot bike lanes on either side, or a two-way
travel bicycle boulevard as shown below.

Gaslight Village Urban Design 
To help inspire desired change, several urban 
design considerations have been visualized 
in Gaslight Village. These actions could be 
classified as milestone projects that help 
achieve the goals for Gaslight Village. Since 
much of what is illustrated would take place 
on private property, the intent is to indicate to 
the property owners the type and design that 
would best meet the Plan’s objectives.

ACTION: ADDITIONAL MIXED-USE 
DEVELOPMENT IN GASLIGHT VILLAGE

The vacant, private development site on the 
north side of Gaslight Village has remained 
fallow since the obsolete buildings were 
removed. While it has zoning approval for 
mid-rise residential condominiums the 
development has not yet occurred.  This 
Plan suggests several options to create 
new mixed-use development. It is possible 
to reutilize the parking deck while also 
adding retail and residential opportunities 
to the existing structure. Alternatively, the 
potential exists to reuse a bulk of the parking 
garage and line it with active mixed-uses to 
terminate Bagley. 

Ground floor retail and office could support 
residential, hospitality, or both while 
improving accessibility by car and foot in 
and out of the garage. An alternate street 
alignment would extend Bagley through the 
site to Reeds Lake Boulevard. This would 
unlock more of the site for development while 
improving the connectivity. In this scenario, 
a new shared-use surface parking lot could 
be built to support the development and the 
retail district.

Village Address Perspective

Village Address Perspective Land Use
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Proposed Condition

Existing Condition

Proposed pop-up events on parking lot

Existing parking lot

ACTION: POP-UP ACTIVITIES AT SURFACE 
PARKING LOT

Currently an underutilized surface parking lot, 
this area can be transformed into a pop-up 
activity and events center. This can activate 
the village core, support the local economy, 
and provide welcomed public space and 
pedestrian activity to the area. An out-parcel 
development (also known as “liner buildings”) 
has been recommended in previous City 
Plans and continues to have merit. To test the 
viability of increased development and the 
utility of having it, a pop-up performance park 
would activate the sidewalk while providing 
a space for farmers markets, a skating rink, 
vendor fairs, food events, biergartens, and 
music festivals. The programming of this 
space should deliberately test the viability of 
increased public space and specific uses that 
could occupy a more permanent structure in 
the future. If it is determined that this location 
does not work for certain “pop-up” events, 
other locations in the Gaslight Village area 
could be considered. These events could also 
be relocated if the desired buildings along the 
Wealthy frontage are constructed.

ACTION: ENHANCE THE SENSE OF ARRIVAL IN 
GASLIGHT VILLAGE AT THE WESTERN ENTRY ON 
WEALTHY STREET.

Currently, there is no sense of arrival into 
Gaslight Village when you are entering from 
the west end. This is in part because of the 
lack of active uses as you enter Gaslight 
Village. To address the lack of welcoming 
gateway to Gaslight Village and provide 
the community with more recreational 
opportunities, the current Rite-Aid pharmacy 
location is one location that can be 
reimagined as an attractive new landmark 
multi-story building. This could be residential, 
mixed-use or a hotel combination.  Whether at 
this location or elsewhere in Gaslight Village, 
a hotel will provide additional experiences in 
Gaslight Village, provide East Grand Rapids 
visitors with an overnight stay option with 
dining and other experiences after work and 
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on weekends. A typical hotel with 100 or so 
rooms should have features like banquet 
and meetings rooms, which can add to the 
economic development of the Gaslight Village 
District. 

ACTION:  PEDESTRIAN LINK  BETWEEN WEALTHY 
STREET AND REEDS LAKE

The Reeds Lake Trail currently exists as a 
combination of sidewalks, off-street paths 
and on-street segments. The East Grand 
Rapids community has expressed a desire to 
capitalize on this amenity by increasing the 
connectivity. 

One potential option for a new connection 
is a link through Gaslight Village. This could 
be implemented through the construction 
of a new street or simply as a bicycle and 
pedestrian pathway. A new street could be 
constructed as part of a larger redevelopment 
of the Jade Pig site, connecting Bagley Avenue 
and Reeds Lake Boulevard through the 
Village. 

Option 1 is the most direct and intuitive route. 
This option removes the parking garage 
and extends Bagley through to Reeds Lake 
Boulevard. 

Option 2 retains the parking garage and either 
a) creates a new street connection at Wealthy 
Street and the D & W lot or b) at Wealthy 
Street and Bagley. 

Option 3 also retains the deck and a) connects 
at Bagley or across from the school at 
Wealthy or b) keeps the connection east of 
the parking garage. Either option may only 
allow space for a non-motorized connection 
due to the width available, and it could require 
reworking the existing garage ramp.

Alternative alignments are shown on the 
following page.
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Existing Condition Option 1

Option 2A Option 2B

Option 3A Option 3B

Proposed Pathway Perspective
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750 LAKESIDE DRIVE SE  •  EAST GRAND RAPIDS, MICHIGAN  49506 

(616) 949-2110                      www.eastgr.org 
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PARKS & RECREATION DIRECTOR 

 
 

 
 
MEMORANDUM 
 
TO: Mayor and City Commissioners 
FROM: Derek Melville, Parks and Recreation Director 
DATE: January 2, 2025 
 
RE: 4th of July Firework Show Agreement 
 
 
Action Requested: That the City Commission consider approval of a one-year contract with Great 
Lakes Fireworks in the amount of $30,000 for the 2025 4th of July Firework show.  
 
Background: Each year the Parks and Recreation Department is responsible for planning the 4th of 
July celebration which includes securing a qualified Fireworks Display Operator for the 4th of July 
Community fireworks display.   
 
Great Lakes Fireworks has been our 4th of July Firework Display Operator since 2012 and has been 
consistently selected for contract renewals due to their favorable contract pricing, reliability and first-
hand knowledge of our designated firework launching area at Remington Park and safety protocols.  
Last year City staff solicited pricing from qualified Firework Display Operators and Great Lakes 
Fireworks offered the best value of firework show duration and firework shell count and size and was 
the only company with availability to put on a show on the 4th of July.  This year Great Lakes 
Fireworks is again available, and they are offering a firework display with a similar balance of cost 
and show quality/duration.  In the event of a weather-related cancelation on July 4th, we also have 
July 6th reserved as a backup date for the fireworks show.  Because July 4th falls on a Friday and 
many local communities choose to display their fireworks show on Saturday (July 5th) that day is 
unavailable for a rain-date, which is why July 6th was chosen.   
 
For the past four years Spectrum Health/Corewell Health has been our title sponsor for the 4th of July 
Fireworks display and their sponsorship has covered the cost of the fireworks show.  We have 
received confirmation from Corewell Health that they will sponsor the 4th of July celebration for this 
year, which will fully cover the costs for the 2025 fireworks show.  
 
Due to the success using Great Lakes Fireworks, combined with the fact that our Corewell Health 4th 
of July Sponsorship is covering the full cost of the show, I recommend that the Commission consider 
awarding the contract for the 2025 4th of July firework display to Great Lakes Fireworks.  
 
REVIEWED & APPROVED FOR SUBMISSION: 
 
 
 
Shea Charles, City Manager 




